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Business performance is directly proportional to technical asset performance. Creating value
depends on perfecting the balance between the business and its technical asset.

Significant investment
in hiring, training and
developing the
workforce can be
seriously undermined
if the workplace itself
hampers productivity.

For many companies, the prospect
of lower risk combined with higher
energy efficiency will be a sufficient
incentive to consider this option.
Property occupiers have a more
predictable and sustainable business
model, and owners can protect
their asset and rental values in the
knowledge that corporate occupiers
are willing to pay more for a green
building. Relieving the pressures of
external forces is, however, only the
beginning of the argument.

Energy efficiency is not just about cost
reduction and compliance: it is a major
driver of business value in every sector.
Many organisations rightly claim that
their people constitute their greatest
asset. However, significant investment
in hiring, training and developing the
workforce can be seriously undermined
if the workplace itself hampers
productivity. Buildings that are too hot

or too cold, lighting that is too harsh or
too low, computer systems that crash
or lifts often out of service all reduce
productivity, not to mention that
essential infangible, morale.

In many sectors, the physical
environment also has a direct impact
on the customer. A retail outlet might
get every aspect of its product and
price offer right, but if the ambience

is unpleasant, footfall will be affected.
Creating a ‘comfort zone' is a vital
factor in the hotel, hospitality and leisure
industries. In educational instfitutions the
quality of the building has been proven
to affect concentration and, ultimately,
the learning process. In mission-critical
operations, total resilience is vital. A
data centre needs to cope with huge
variations in demand, an EPOS system
must be able to cope with any amount
of transactions if sales are not to be lost.
At the extreme end of the scale, power
outages in an operating theatre can
make the difference between life

and death.

It is not solely the direct customer
experience that buys support and
loyalty. The green agenda is now firmly
lodged in the consumer consciousness
and companies seen to fail the test
will lose valuable custom, particularly
from higher-spending segments of

the market. According to The Times
Concerned Consumer Index, 47% of
consumers are now considered to be
‘green’, and two thirds of those say they
are still willing to pay more for ethically

and environmentally friendly products,
despite the downturn. 73% will take into
account the ethical performance of a
company when choosing products. The
market is perceptive; it will not accept
‘greenwash’ generated by PR and
advertising agencies.

In considering this response to
unwelcome but undeniable external
forces, there is something to be said

for the old adage that ‘necessity is

the mother of invention’. The concept
of fechnical asset management is an
innovation for its time and also one

that offers a robust solution for the
future. It offers property occupiers lower
costs, higher efficiency and enhanced
business performance, while property
owners can achieve higher occupancy
and rental yield. To achieve this,
customers will need to rethink the idea
of traditional ‘supply and maintain’
confracts in favour of a complete
outsourced solution, based on high
levels of technical and commercial
expertise. By doing this they transfer
non-core risks to their supplier, and will
be able to concentrate more fully and
effectively on the business they do best.

More information on MITIE Asset
Management can be obtained by
emailing the Corporate Development
Team at es@mitie.co.uk
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