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Visit our website to download a copy of this 
report and access our expanded BITC CR 
Index performance statistics and GRI Index. 

mitie.co.uk/cr
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CR highlights 2008

458 days spent volunteering 
for local charities and initiatives

390 people trained in a recognised 
IOSH course for managing health 
and safety

150 low CO2 emission, fuel efficient
vehicles purchased

100% of business operations certified
to ISO:9001&BS OHSAS 18001

42% of workforce are female

£3,463,297 invested 
on training courses

66% of our vegetable cooking 
oil reprocessed into bio-diesel

51% increased volume of Fairtrade 
sales to our clients

MITIE Group PLC
Corporate Responsibility Report 2009

Overview

Big Tick re-accreditation

We achieved two BITC Big Tick 
Re-accreditation Awards 2009

Financial Times Top 100 Companies 
that Count 2009 – Silver category

Listed in the FTSE4GoodIndex 2009

BITC Corporate Responsibility Index 2009

343 apprentices employed 
across our three divisions
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How we set priorities

At MITIE, we know that our clients
expect us to add value to our
services by implementing initiatives
that complement their own CR agenda.
We don’t see these commercial
drivers as an additional burden, 
but rather as an opportunity for us 
to demonstrate the added value that
our services bring to our clients.
We’re committed to taking a
structured approach to managing 
CR at MITIE. This allows us 
to focus on the social, ethical 
and environmental factors, 
opportunities and risks that affect
our business, and to ensure they 
are efficiently managed. 
MITIE’s CR strategy is implemented
at every level of our organisation
using the five pillars of :
People
Service delivery
Environment
Health and safety
Community

Suzanne Baxter

Group Finance Director

Focus: CR sponsor on our Board of Directors

Why is CR important to MITIE? 
Responsible business practice is core to 
our strategic aim of delivering sustainable
profitable growth. Acting responsibly 
and consciously adopting a structured
approach to CR is the right thing to do for
MITIE. Clearly, there are moral and ethical
drivers that tell us that this approach is right,
but critically, we believe this is the right
thing to do for commercial reasons. 
Further, it also ensures that we have 
clearly communicated the way in which
we want to conduct our business to 
our people internally, as well as to our
extensive external stakeholder group –
from our clients and shareholders, 
to the public and local communities. 

A responsible business is a sustainable
business and it is no surprise to us that 
our continued growth and success is
aligned with our corporate responsibility
performance. A sustainable business 
has to anticipate and address the 
various challenges and drivers affecting 
its operations. We have been able to
balance our continued growth and
commercial success by making a positive
contribution to society through our
community investment, and by making
significant efforts to mitigate the effect 
that our business has on the environment.

Will the current global 
economic downturn affect 
MITIE’s commitment and
investment to CR?
These certainly are challenging times but
our commitment and investment to CR
remains focused on commercially relevant
activity that contributes to the Group’s
strategic objectives. In particular, we are
focused on those areas that affect our
partnerships and relationships with key
stakeholders, including our people who 
will underpin our continued success. Talk to us!

Do you have a question on our CR activities?
Email us at: cr@mitie.co.uk
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Jane James

Employment Regeneration Director

Focus: Employability and Real Apprentice scheme

What is your role? 
There isn’t a standard day, but I work in
two core areas; the first is employability
programmes such as the Real Apprentice
scheme which mentors and supports
unemployed, disadvantaged people 
from all backgrounds into permanent
sustainable work with MITIE, our clients 
and supply chain. I also co-ordinate 
some of MITIE’s ‘World of Work’ events 
in schools that help students improve 
their employability skills. The second 
core area of my role is representing 
MITIE on employability issues with Central 
and Local Government, which includes
working with members of the House 
of Lords and the House of Commons. 

Why does MITIE get involved 
in employment regeneration?
MITIE’s ethos is to enable people to
achieve their full potential. Employment
Regeneration is one proven tool where 
we can support those who need help in
the local communities we work in. There is
a very real business case for MITIE to be
involved in Employment Regeneration.
Through the Real Apprentice programme
MITIE has saved in excess of £250,000 in
recruitment costs since the programme
began in October 2005.

Joanne Bacon

Group Human Resources Director

Focus: Overall responsibility for CR

Who is responsible for CR 
in MITIE?
Although it sounds like a bit of a cliché, 
I genuinely believe that all our people 
have an important part to play in running
the Group in a responsible manner. 
While we have CR professionals operating
throughout the business and a clear strategy
and policies surrounding our CR aspirations,
unless those ideals are reflected in our 
day-to-day behaviour then they have little
relevance to our clients, our communities
and to the organisation we represent. 

Ruby McGregor-Smith, our Chief Executive,
has ultimate responsibility for our approach
to CR and she is supported in this role by 
our Executive Board, which comprises the
Group’s functional specialists, including
myself and Suzanne Baxter, as well as the
remaining Executive Directors and the
senior directorate from our three divisions.

Does MITIE contribute to the
national CR agenda?
We certainly do – Ruby is Chair of Race 
for Opportunity and Suzanne is an 
Advisory Board member of Opportunity
Now, the race and gender diversity
campaigns of Business in the Community
(BITC). Our Corporate Responsibility
Manager Stephen Barthorpe is also actively
involved promoting CR with BITC and
sustainable development forums within 
the Business Services Association and British
Quality Foundation, as well as publishing
academic papers on CR. Our Employment
Regeneration Director, Jane James 
also represents MITIE on the All Party
Parliamentary Group for CR.

Stephen Barthorpe

Group Corporate Responsibility Manager

Focus: Development of CR strategy, 
polices and procedures

What is MITIE’s CR strategy, 
and how effective is it? 
Our CR strategy is based around a business
model with a focus in five areas; Health and
safety, People, Service delivery, Environment
and Community. For the last four years we
have used the Business in the Community CR
Index as a management and reporting tool
to measure our performance. I’m pleased
to say that each year we have made
significant progress and we are currently
listed in the silver category of ‘Top 100
Companies that Count’ survey published in
the Financial Times, in which we have been
listed for the last three years. I am pleased
that our CR achievements have been
recognised nationally and I see CR as being
one of MITIE’s key business differentiators.

How does MITIE implement 
its CR strategy?
We have a CR Champions Forum 
of around forty people throughout 
the UK, utilising a diverse range of skills,
qualifications and experience across 
the Group. We have experts in health 
and safety, employability, procurement,
environment, diversity and community
engagement who all contribute to 
this activity and the achievement of 
our strategy. 

Each year MITIE’s Executive Board 
reviews and authorises the CR strategy,
objectives and targets. Our CR professionals
and CR Forum are then responsible for
delivering the programmes and activities
across the Group to achieve these
objectives and targets.
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