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Disclaimer ot

mitie

This announcement contains forwadabking statements. Such statements do not relate strictly to
historical facts and can be identified by the use of words such as 'anticipate’, ‘expect’, ‘intend’, ‘will',
'project’, 'plan’, and 'believe’ and other words of similar meaning in connection with any discussion
of future events. These statements are made by the Directors of Mitie in good faith based on the
information available to them as at 7 June 2018 and will not be updated during the year. These
statements, by their nature, involve risk and uncertainty because they relate to, and depend upon,
events that may or may not occur in the future. Actual events may differ materially from those
expressed or implied in this announcement and accordingly all such statements should be treated
with caution. Nothing in this announcement should be construed as a profit forecast.

Except as required by law, Mitie is under no obligation to update or keep current the forward
looking statements contained in this announcement or to correct any inaccuracies which may
become apparent in such forwaloloking statements.

This announcement contains insider information.
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Agenda ot

mitie

FY 17/18 Strategic & Operational Review: Phil Bentley, CEO

FY 17/18 Financial Review: Paul Woolf, CFO
Outlook: Phil Bentley, CEO
Q&A
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Overviewc FY 17/18 ot

mitie

A Core businesses performing welemonstrating resilience and strength in a challenging
wider market

A Continued positive momentum in revenue grovghevenues up 2.8% to £2.2b{FY 16/17: £2.15)

A EBIT before other items-ime with management expectatiorgsdown 6.0% to £77.10(FY 16/17:
£82.0m¥, reflecting ongoing investment in customer, operations and technology

A Balance sheet normalising and strengthengaperating comfortably within covenants
A Significant progress made in first 12 months of transforma¢jomuch achieved already, more to do
i Period of discovery concludedirmly in delivery and execution phase
i Project Helix progressing well
T Finance transformation complete, Mitie easat model wound up, HR transformation ongoing
A Connected Workspace technology beginning to shape contract negotiidisupport bievins
A Stated threeyear delivery and execution programme on track

1FY 17/18 presented on a pieRS15 basis.
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FY 17/18 financial highlights

mitie

Revenue

£2,199.1n | +2.8%

(FY16/17: £2,140.0m)

Op. Profit

£77.1mt | -6.0%

(FY16/17: £82.0n?)

Order booR

£4 4950 | +2.4%

(FY 16/17£4,392n)

Net debt Leverage
Y/E Average 1 go Within

£193.5r | £286.1m

covenant o
3.0x

(FY 16/17 (FY 16/17 (FY 16/171.76X)
£147.2m) £335.9m)

1FY 17/18 presented on a pieRS15 basis, before other items.
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2FY 16/17 presented on an Alternative Performance Measure basis. 6
3 Order book restated in line with IFRS 15 requirements.



Market backdrop ot

mitie

A FY 2017/18 has been a challenging period for the wider sector
A The market has been characterised by corporate recapitalisations ancktiehihcings

A The collapse of Carillion has been the catalyst for important debate, especially around public
sector procurement

T Not all outsourcers are the samehe risk profiles of pure FM providers are different to those
involved in construction

A Mitie's transformation journey began a year before Carillion collapsed

A Our strategy, centred around customers, people, cost and technology, is moving the business
forward

A We are focused on the future and the significant opportunities available to us
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UK's leading FM business ot

mitie

AarAldAS A& GKS ! YQa
Management business
i Nationwide footprint
i Bluechip client base

Catering
including Gather & Gather
and Creativevents

Security -

I Deliverlng b&SlCS brl”lantly a.nd including Document Management,
. g . . : Vetting and Front of House
providing insight through technology
and data analytics

cleaning and [ .‘ ........ professional Semices
1 '

A O n e year I ntO a. m a.J Or th r%ar Environmental Services mitie including Energy, Water, Sustainability,
: including Landscapes, Pest Contral Waste Management and Real Estate

transform ation programme and Hospital Services Consultancy

One Mitie, delivering
: R the exceptional, /
A Sound finances, operating within \ every day /
covenants, increasing focus on financial |  PropertyManagement - RN . P Engineering Services

including Social Housing, including Maintenance, Fabric

governance, transparency and strength .. Roofg and Pt e i i &
C g " . Care & Custod
A Significant growth opportunities exist uigm':“”‘é

through scale and technology
A Clear vision and values



Customer .

Placing customers at the heart of our business mitie

How likely would you be to recommend
Mitie to a friend or colleague? > 3 O O O

NPS score
12 months -27 -
ago N I d
&V.¥.§ ?;TSS'SE Major customers
Commercial team —no reliance on a single customer
Current
NPS -10

score

Detractor Passive Promoter
AOne CRM system

AOrder book IFRS 15 9 ()/ YOY revenue
A Surveyed >50% of + 17ptS Order boc C . O gé{gvgtchcgnumg

our revenue . .
ANew bid committee

improvement

oMitie have remained the security service provider at Eurostar for approximately 9;yhaysarereliable and loyal with good resource and resilience

to serve the complexities of the varied contrabgy are committed to the Eurostar brand and are an excellent match for our business requithent
Head of Security, Eurostar, 2018
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Cost

Controlling our spend, driving efficiencies mitie

A Managing our cost base to optimise

margins, efficiency and to deliver value A£5(rjnﬂreductioncjn guel
to our customers has been key and fleet spend this year
A85% reduction in speeding g

A Major Groupwide programmes as a result of new safe
focused on: drive campaign
. . ) . A29% reduction in hire spend Gross reduction in FTEs as a
I Finance processing result of Helixg reinvestment
T HR recruitment ATrialling Hydro vans elsewhere in other capabilities*
I Expenses
i Technology Y
i Procurement .. A ) spendsmart Z@C
T [ SAFt auiuNHzOU dzZNB & L S Removing £1inevery £10 ~ =
AGroupwide expenses campaign
A Focus going forward: AFocus on travel, hospitality, printing
i Workflow technology platform AReducing number of suppliers and duplication of
optimisation o serviees
~0op _ _ Net reduction in ATargeting reduction of £1 in every £10 of employee
I Real estate review 26 sites closed number of offices expenses 33% reduction in first month of campaign
in period, 13 opened, review ongoing (1l e

Mitie Group plc | The exceptional, every day * Excludes post year end reduction of ¢ 100 finance FTES, retained for year end process



People .

Inspiring our greatest asset mitie

A HR transformation

programme ongoing New dedicated people Supporting 'thos;e onkloyver incomes
p o= . support helpline ALy y2 @ GADS Wighied C |
ALYGNRBRdzOGOAZ2Y 27 partnership e G

{ dzLJLdZcehtralised HR 2 O ' A ->1,400 Mitie staff
D ) D

contact for all Mitie staff benefited from an

employee loan Employee
A Employee engagement survey AAverage loan of £2,200 engagement
showed small underlying calls and emails pm ASaving £557 interest pa pp (April 2018)

improvement YoY

A New HR technologies &
programmes being rolled out

Diversity mitie
T SAP Success Factors A49 000 employees, .
T >130 natioﬁal%{ies ]COU.nthIOG

i Digital Learning Hub unlocking potential
A36% of the Board

i Diai i - d 15% of ELT .

i Digital resourcing solution e o >100 hard to reach 5%8\% ﬁ?ﬁéeﬂtlcﬁgn?'ggou%d’
i _ i vy,
I New Groupwide QHSE AGender pay gap 16% unke);nc|oklti)r3]/teodv\f/10erll£) ed 150n diregp contracts d

programme
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Technology ]
Delivering nexggeneration FM

mitie

Building the Foundations for our technolotpd
offer

AMajor programmes to consolidate finance, HR and other core
technology systemare progressing well

AModernising technologglatforms and processes across company to
drive efficiency, security, compliance, usability and integration.

Acurrentlyevaluating possible outsource partners for Mitie IT
AGroupwide data compliance & GDPR programme rolled out

Alnstalled cyber softvarea A ONR a2 F i Qa ! RAF yOSR
Multifactor Authentication

AFocus going forward is on the latest cloud and Al technglogy

NE@2tdziA2yAaAiyd aAdAasSQa 2¢y OF LI O

customers

% coffees per day
@ ordered on a Mitie app

p—

>3,000

Mitie Group plc | The exceptional, every day

Pioneering technologgnabled FM

AOur ambition is to make our customesiildings and people
perform betterc through:

i the collection of data, insights and care for veling

T New MI dashboards are being developed with the first one in
pilot with a hospital trust

AConnected Workspadeas been part 0?9 successful Mitie bids
A44 further CW propositions in the pipeline
A9 dedicated pilots deployed, 14 more in planning

k
A500,000 BMS point breakdown feeds

AFirst custometfacing, Mitiedeveloped chatbogoes live calendar
Q32018 .

readings taken
very day from (((’))

5,000 sensors

>2,000,00




Transformation journey ot

mitie

A The first year of our Transformation Programme has been completed

A We are beginning to deliver transformational outcomes with significant changes to our operating model
Ay 2dzNJ 22dz2NySe G2 ONBIFGS whyS aAaildAsSQ

A We havecentralised key corporate functiorte create Shared Service Centres & Centres of Expertise,
and deliver operating efficiencies

A We have concluded the year hitting our mate benefit target but with higher than estimated costs of
change;

A The totalOpexCost of Change for FY18 is £3820m more than expected a year ago (+£11m on 1H)

A TheFY18 iryear benefits actually delivered are £1382m below target, but atn-rate benefit of
£2TmMMHY 2@0SNJ fFad @SFENRa GFNABSG

A We are investing in internal capabilities to build the foundations for growth

A We have better structures, routines, controls and visibility than we did 12 months ago. We continue to be
firmly focused on execution

A We are on track to deliver run rate savings of £50m by March 2020

Mitie Group plc | The exceptional, every day



Project Helix: v

on track to deliver £50m of rumate savings by March 2020 mitie

FY 17/18 FY 18/19 plan

In year Runrate Lol Of Change In year Runrate Cost of Change
nes | s eS| snes

Project Helix

HR Transformation 1 1 - 3) 4 4 1) (1)
Finance Transformation 1 6 (2) (12) 8 8 - 4)
Workflow

Transformation 2 6 i ©) 11 16 (10) )
T200 7 8 - - 8 8 - -
Connected Workspace - - (5) - - - (4) -
Other 2 6 (7) (15) 9 9 3) (5)
Total 13 27 (13) (35) 40 45 (18) (15)

Mitie Group plc | The exceptional, every day 14




Financial Review

Paul Woolf

(i
exceptional,
every day



FY 17/18 financial highlights ot

mitie

A FY 17/18 results in line with expectations
i Revenuégrew by 2.8% to £2,199m

i Operating proftdown £4.9m to £77.1m: investment in future growth more than offset benefits from
transformation programme

T Net debt at £193.5m (FY 16/17: £147.2m) as steps taken to normalise balance sheet
A IFRS 15 early adopted
T FY 17/18 published results reported on IFRS 15 basis
i All financials in this presentation presented on an APM%asis
A FY 17/18 is presented on a pre IFRS15 basis
A FY 16/17 is presented per prior year APMs for continuing operations
A Comfortable covenant headroom
T Leverage 1.98x v. covenant of < 3.0x
T Interest cover 6.8x v. covenant of > 4.0x
A Pension deficit reduced by £17m to £5¥m
A Recommended final dividend of 2.67p, giving total dividends for FY 17/18 of 4.0p (FY 16/17: 4.0p)

10n an APM basis, from continuing operations before other items

Mitie Group plc | The exceptional, every day 2 Except where otherwise noted 16
3 Actuarial deficit of £46.6m as at 31 March 2017




Financial summary ot

mitie
Revenue 2,199.1 2,140.0 59.1 2.8
Gross profit 292.5 284.6 7.9 2.8
Gross margin 13.3% 13.3% -
Overhead$ (215.4) (202.6) (12.8) 6.3
Operating profit 77.1 82.0 (4.9) (6.0)
Operating margin 3.5% 3.8% (0.3ppt)
Profit before tax - pre other items 60.7 66.7 (6.0) (9.0)
Other items before tak (103.0) (36.6) (66.4)
Net debt
Period end (193.5) (147.2) (46.3)
Average (286.1) (335.9) 49.8

10n an APM basis

Mitie Group plc | The exceptional, every day 2FY 16/17 gross profit and divisional overheads represented to reflect changes in treatment of costs in FY 17/18, talitoferfdike comparison
3APM figures after adjustments of £17.6m for IFRS 15 in FY 17/18 and £(88.3)rrofbicosss in FY 16/17



Revenue by division ot

mitie
I
FY 17/18 |FY 16/ 147 % | A Revenuégrowth of 2.8%:
T H1+2.5%
Engineering Services 833.8 803.7 30.1 3.7 T H2 +3.0%
) A National Minimum Wagpassthrougrcontributed ¢.0.4% increase in
Security 431.7 403.7 28.0 6.9 revenue
) _ A ESboth core customers and projects business performed well
Professional Services 90.8 96.6 (5.8) (6.0)
A Securitybenefited from prior year new sales wins and record leyear
Cleaning & Environmental Services 405.5 399.2 6.3 1.6 terminations
A PSimpacted by prior year contract losses and servicing of Grialg
Care & Custody 62.3 46.4 15.9 34.3 clients
A CESteturned to growth after period of decline
Catering 1371 1327 4.4 3.3 A C&Cstrong year on back of multiple new wins
A Cateringgrowth driven by contract wins in Gather & Gather Ireland and
Property Management 237.9 257.7 (19.8) (7.7) Creativevents
A PM:declined due to tough industry backdrop and lower volumes from
Group revenue 2,199.1  2,140.0 59.1 2.8

largest customer

10n an APM basis, before other items

Mitie Group plc | The exceptional, every day 2FY 16/17 segments represented to reflect changes in management reporting implemented in FY 17/18




Operating profit by division .

mitie
YoY change
0

™

ESrevenue growth and gross margin improvement partially offset by
investment in customers

Engineering Services 5. 3. 2. 7.6
A Securitygood performance from increased technology penetration and
) good performances in Document Management and Front of House
Security 25.2 21.6 3.6 16.7
A PSgood performance in Waste & Sustainability more than offset by
Professional Services 70 93 2.3) 24.7) investments into internal capabilities and customers
A CESadverse change in contract mix offset Helix savings
Cleaning & Envi tal Services 19.8 20.9 1.1 5.3 . . .
eaning & Environmental Services D (53) A Cc&Cgood performance, with recent new wins expected to benefit
future years
Care & Custody 3.2 2.9 0.3 10.3 ) ] ]
A Ccateringgood performances in Ireland aGdeativeventsffset by lower
cash takings and hospitality revenue in the UK
Catering 5.0 53 (0.3 (5.7)
A PM:impact of decline in revenue and bad debt provision
Property Management 7.9 12.3 (44) (359 A Corporate centreinvestment in IT and internal capabilities more than
offset Helix savings
Corporate centre (26.5) (23.3) (3.2 (13.7)
Group total 77.1 82.0 (4.9) (6.0

10n an APM basis, before other items

Mitie Group plc | The exceptional, every day 2FY 16/17 segments represented to reflect changes in management reporting implemented in FY 17/18




Operating profit bridge "®
FY 16/17 to FY 17/18 mitie

£110m
Investments

A
v

£105m
£100m
£95m
£90m

£80m

(1)

£75m

/7.1

£70m ——— —
FY 16/17 Contract Helix savings Other FY 17/18

performance

Customers Internal capabilities IT/technolog

R~ U (| Uy g

On an APM basis, before other items

Mitie Group plc | The exceptional, every day



Cash flow

mitie

£m FY 17/1832 FY 16/17 Jll £m FY 17/18%> FY 16/17
EBITDA 45.4 (31.0) Operating profit before other items 77.1 (6.3)
Pension deficit payments (3.0) - Other items (103.0) (36.6)
Other non-cash items 7.2 40.1 Discontinued operations - (135.2)
Operating cash flow before working capital movements 49.6 9.1 Operating loss (25.9) (178.2)
Invoice discounting (ID) movement (34.9) 28.5 Depreciation 12.8 14.1
Working capital movements - excluding 1D (21.8) 113.5 Amortisation 13.5 23.8
Operating cash flow (6.6) 151.1 Impairment of goodwill & intangibles 45.0 109.2
Capex / intangibles (26.1) (26.9) EBITDA 45.4 (31.0)
Interest (13.3) (12.6)

Tax 11.6 (15.3) £m FY 17/18 FY 16/17
Dividends & purchase of shares (4.8) (61.8) Working capital movements - excluding 1D
Disposal of Healthcare business (9.7) (1.7) Inventories (0.2) 3.2
Other 2.6 (1.7) Receivables 4.3 46.3
Net cash movement (46.3) 311 Payables (30.3) 58.4
Provisions 4.3 5.6
Opening net debt (147.2) (178.3) Working capital movements - excluding ID  (21.8) 113.5
Net cash movement (46.3) 311
Closing net debt (193.5) (147.2)

Mitie Group plc | The exceptional, every day

1EBITDA and working capital movements presented on-B-pi®15 basis
2Includes £27.5m cash outflow relating to other items charged to income statement in FY 17/18




Balance sheet

mitie

FY 17/18

EY 16/17 YoY change

Goodwill and intangibles 348.9 397.1 (48.2) (12.1)
Property plant & equipment 33.8 32.3 1.5 4.6

working capital assets 482.5 452.7 29.8 6.6

working capital liabilities (566.3) (604.7) 38.4 (6.4)
Working capital balances (83.8) (152.0) 68.2 (44.9)
Net debt (193.5) (147.2) (46.3) 31.5
Retirement benefit liabilities (56.8) (74.2) 17.4 (23.5)
Deferred tax 16.9 21.1 (4.2) (19.9)
Other 4.3 12.7 (8.4) (66.1)
Net assets 69.8 89.8 (20.0) (22.3)

DEVS FY 17/18
Creditor days 58
Debtor days 28

Mitie Group plc | The exceptional, every day

FY 16/17

72
26

YoY change

(14)
2

1FY 17/18 presented on a pieRS15 basis




Net debt & liquidity ot

mitie

S Significant committed facilities for next 3 years
A Comfortable ||qu|d|ty headroom for next 3 years

A Plans to continue to reduce use of invoice discounting e e
------- Net debt at 31 March 2018 e = Average netdebtinFY 17/18
A Commitment to continued improvement in supply chain £500m
management
£400m
£300m - e - e - =
£200m N s s s oo oo N oo osooooc N ecsssos
£100m
Net debt (Em) FY 17/18 FY 16/17 YoY change com
FY 17/18 FY 18/19 FY 19/20 FY 20/21
Closing (193.5) (147.2) (46.3)
Average (286.1) (335.9) 49.8 Yoy
0
Covenant calculations FY 17/18 FY 16/17 Ancillary facilities (Em)
Leverage 1.98x 1.76x <3.0x Invoice discounting 110.7 (34.4)
Interest cover 6.8x 5 6x >4 0x Flnan.cmg made available to Mitie 45.1 395 56
suppliers

Mitie Group plc | The exceptional, every day 23




Other items

mitie

£m

Helix transformation costs*

Impairment of intangible assets

Other redundancy payments
Restructuring costs

Contract termination & settlement costs
Pension curtailment costs
Regulatory reviews
IFRS 15 adoption costs
Property dilapidations

Other exceptional items

Impairment of Property Management goodwill
Acquisition related intangibles
Acquisition of minority interests
Business disposal costs

Acquisition & disposal related costs

| Fvams |

Pre IFRS 15 bagis

(34.7)
(10.4)
(2.2)

(6.4)
(1.9)
(2.3)
(0.8)
(1.3)

(2.6)
(3.4)

(2.4)

* Helix transformation costs

Professional fees (13.0)
Outsourcing / dual running costs (8.2
Redundancy payments (2.6)
(47.3) Cost of change team (5.5)
Property closures (4.8)
Recruitment & other costs (0.6)
Helix transformation costs (34.7)

(12.7)
(34.6)

(8.4)

Group totaf

(103.0)

Mitie Group plc | The exceptional, every day

1£(1.3)m under IFRS 15
2£(97.9)m under IFRS 15




IFRS 15 keyheadlines ot

mitie
Impact summary i
Early adopted IFRS 15 for y/e 31 March 2018 £m Reported | Pre IFRS 1§ 0 once
A Cumulative retrospective methodology applied Revenue _ 2,203.7 2,199.1 4.6
A Pri Operating profit before other items 89.6 77.1 12.5
Prior year not amended Net cash movement in year (46.3) (46.3) -
A Cumulative adjustment put through opening reserves Net debt 193.5 193.5 -
A No impact on cash flow or net debt Net (liabilities)/assets (24.0) 69.8 (93.8)
Al KFry3asa GKS GAYAYy3a 2F NBOSydzS
IFRS 15 balance sheet adjustments £m FY 17/18
Mitie has adopted a prudent set of accounting principles within the IFR POC accounting (37.5)
15 framework Mobilisation assets (20.5)
Design and development (26.8)

A No longer capitalise contract sep costs or contract fulfilment costs

unless they meet strict criteria (must have created a genuine asset) Contract assets 1.0
i i . Work in progress (31.1)

A No POC (percentage of completion) accounting or deferring of upfrc Contracted discounts 0.7)
costs Tax 21.8
A New contracts may give rise to early losses as mobilisation costs ar Total IFRS 15 adjustments (93.8)

no longer capitalised

A Order book represented to include only fixed contracted work; Net assets pre IFRS 15 69.8
excludes variable work, such as catering poirgtale Total IFRS 15 adjustments (93.8)
Net assets - reported (24.0)
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Outlook

Phil Bentley
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Outlook ®

mitie

A Discovery is done, delivery is on track
T 14 months into thregyear programme
i £50m full runrate savings by March 2020 expected
A UK presents considerable opportunities for Mitie as a UK specialist FM provider
i Scale
I Technology
I Sustainability
I Public sector portfolio mix
A Sector recalibration is not unhelpful in medium term
i Catalyst for important debate
i Not all outsourcers are the same
A Guidance is unchanged

A We are building the foundations for growth, we are where we need to be on our journey. We are
ambitious for the future

Mitie Group plc | The exceptional, every day 27







Appendices
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