
Biodiversity is essential for all species and ecosystems to thrive. In this session we will 
explore the current biodiversity landscape, focussing on Biodiversity policy, shifting 
national focus and industry trends, as well as look at some examples of how leading 
organisations are promoting Biodiversity in the workplace and beyond.

Speakers:

Peter Dorans, Corporate Relations Manager, Wildlife Trusts 
Policy landscape and shifting national focus
Tim Howell, Managing Director, Mitie Landscapes 
Industry trends and insights
Cheryl Jones, Manager, Sustainability, Property Design, Lloyds Banking Group
Re-imagining outdoor spaces with LBG
Ana Fernandez Campos, Sustainability Manager, JLL
Learnings from JLL
Naomi Conway, Development Director, National Parks
Net Zero With Nature

Q&A Discussion:

Chair: Lucinda Lay, Sustainability Programme Director, Mitie
Guest: Ian Dunn, CEO, Plantlife



Biodiversity, the role of small green spaces

“We need to look at small spaces, big spaces and the corridors between”, according to 
Ian Dunn, CEO of Plantlife, guest panellist at the Plan Zero webinar hosted yesterday 
which explored the theme of 'Biodiversity, the role of small green spaces'.  Dunn states, 
“the scale of the challenges we face across climate, nature and wellbeing requires an all-
encompassing response”.

With speakers from The Wildlife Trusts, National Parks and Mitie exploring current and 
past policy landscape and trends, along with two customers; LBG and JLL who detailed 
the amazing work on biodiversity they have been doing with Mitie's help, the webinar 
discussion focused on the importance of nature, and providing space for people to 
connect with the outdoors.

Cheryl Jones gave a delightful presentation on ‘Reimagining Outdoor Spaces’ at Lloyds 
Banking Group and how their biodiversity work is exciting and engaging their colleagues 
across the country.  “We aren’t stopping at the boundary of our land.  We have already 
planted 1 million trees and we will plant over 10 million over the next decade. We will 
increase the UK carbon sink and increase opportunity to connect with nature across the 
UK”.  

An achievement which would not be possible without investor backing, highlighting the 
importance of taking biodiversity from ‘bird box to boardroom’, a theme eloquently 
presented by Tim Howell, MD of Mitie Landscapes during his overview of the evolution of 
sustainable landscaping over the last 20 years. “Biodiversity is on trend.  Trends come and 
go.  This needs to become a habit”.

And it could be perceived that these habits are now forming.  Ana Fernando Campos, 
Sustainability Manager at JLL reported that investors are increasingly calling for 
biodiversity reporting and targets, and occupiers are now recognising the health and 
wellbeing aspects as essential rather than luxury.  She demonstrated how JLL use data to 
map and measure the impact of biodiversity projects and highlighted how the initiatives 
are a great way to engage supply chains and customers alike, as well as some very 
practical advice, “if you want to introduce a beehive to your site make sure you have a 
beekeeper”!



Biodiversity doesn’t need to ‘cost the earth’; the irony of this is ever present that as a 
society we now have to invest in things given to us by nature for free.  However, the positive 
gains from biodiversity activities extend well beyond the balance sheet alone.

The discussion refers to comparing the cost of a biodiversity initiative to the cost of 
replacing end of life heating equipment, and it was noted that good partnerships would work 
together to identify savings from energy savings schemes, which could be then be used to 
fund biodiversity projects across built estates and corporate assets.

The conversation extended from ‘small green spaces’ to ‘big green spaces’ as Naomi Conway 
from the National Parks wrapped up the session by introducing the concept of Biodiversity 
net gain credits as a new way of transacting for companies.  Created, verified, and traded in 
the UK, these high-quality carbon credits will add an assured option for corporate offsets 
going forward, and the concept stimulated much of the Q&A discussion.

Effective partnerships and community engagement clearly underly the success of all the 
biodiversity initiatives presented, summarised by Peter Dorans from The Wildlife Trusts with 
his final reflection, “Talk to people – your employees, the Board, customers, stakeholders.  
People, from all walks of life, have an innate connection to nature and you’ll find the ideas, 
enthusiasm, interest and knowledge which will inspire and enable the change”. 
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Welcome
Lucinda Lay 
Sustainability Programme Director, Mitie
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Agenda
08:30-08:40 | Lucinda Lay – Mitie:  Welcome

08:40-08:50 | Peter Dorans – Wildlife Trusts: Policy landscape and shifting national focus

08:50-09:00 | Tim Howell – Mitie Landscapes: Industry trends and insights

09:00-09:10 | Cheryl Jones – Lloyds Banking Group: Reimagining outdoor spaces with LBG

09:10-09:20 | Ana Fernandez Campos - JLL: Learnings from JLL

09:20-09:30 | Naomi Conway - National Parks: Net Zero With Nature

09:30-10:00 | Discussion/Q&A



Policy Landscape and Shifting 
National Focus
Peter Dorans
Corporate Relations Manager, The Wildlife Trusts



For nature, for climate, for people



Twin Crises

The climate and 
ecological crises are 
twin and 
interlinked.  

We won’t solve one 
without solving the 
other.   



How do we address it in the UK 

30% of land and 
seas for nature

A Nature Recovery 
Network



It’s not just about wildlife – it’s about us too! 

Spaces around workplaces 
can be multi-functional –
supporting wellbeing and 
productivity.



The Wildlife Trusts

The Wildlife Trusts
The Wildlife Trusts are on a mission to restore at least a third of the UK’s 
land and seas for nature by 2030. We believe everyone, everywhere should 
have access to nature and all the joy and health benefits it brings us. No 
matter where you are in the UK, there is a Wildlife Trust inspiring people 
about the natural world and standing up for wildlife and wild places near 
you. Each Wildlife Trust is an independent charity formed by people getting 
together to make a positive difference for wildlife, climate and future 
generations. Together, we care for 2,300 diverse and beautiful nature 
reserves and work with others to manage their land with nature in mind 
too. 

Wildlife Trusts – in numbers

• 46 Wildlife Trusts and RSWT
• More than 870,000 members
• 2,300 nature reserves covering 104,000 ha
• Advice given to land managers across 

200,000 ha
• 12,700 trainees
• 1.66 million volunteer hours donated 
• 14.4 million visits to Wildlife Trust nature 

reserves
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Industry Trends and Insights
Tim Howell
Managing Director. Mitie Landscaping



Biodiversity
from birdbox to board room
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An obsession with stripes Growing focus on sustainability, 
biodiversity, well being, wildlife – why?
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An obsession with stripes 2010 Growing focus on sustainability, 
biodiversity, well being, wildlife – why?

Today – 23 events in calendar, huge range 
of options, - greater understanding

9000 opportunities
& the rest

Government Strategy & 
Environment Bill

“Biodiversity is a key 
lever to help combat 

climate change’’
“Reduce decline, 

increase improvements, 
restore areas”
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An obsession with stripes 2010 Growing focus on sustainability, 
biodiversity, well being, wildlife – why?

Today – 23 events in calendar, huge range 
of options, - greater understanding

9000 opportunities
& the rest

Government Strategy & 
Environment Bill “Biodiversity is a key lever 

to help combat climate 
change’’

“Reduce decline, increase
improvements, restore

areas” 
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Doing something tangible shows your 
commitment to our planets needs 



Trends & insights

21

Doing something tangible shows your 
commitment to our planets needs Used well, biodiversity leads to 

brand positivity 



Trends & insights

22

Doing something tangible shows your 
commitment to our planets needs 

Used well, biodiversity leads to brand 
positivity Leading brands

Responsible action



Trends & insights

23

Doing something tangible shows your 
commitment to our planets needs 

Used well, biodiversity leads to brand 
positivity 

Leading brands
Responsible actionDetailed recording of 

actions and benefits



Trends & insights

24

Detailed recording of actions 
and benefits

Doing something tangible shows your 
commitment to our planets needs 

Used well, biodiversity leads to brand 
positivity 

Leading brands
Responsible actionEngagement = success



Trends & insights

25

Detailed recording of actions 
and benefits

Doing something tangible shows your 
commitment to our planets needs 

Used well, biodiversity leads to brand 
positivity 

Leading brands
Responsible action

Engagement = success

“Biodiversity is on 
trend’’ 

Trends come and go, 
this needs to become 
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“Biodiversity is on 
trend’’ 

Trends come and go, 
this needs to become a 

habit

Doing something tangible shows your 
commitment to our planets needs 

Used well, biodiversity leads to brand 
positivity 

Leading brands
Responsible action

Detailed recording of actions 
and benefits Engagement = success



And through to the boardroom
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Delivering now

• Highly visible schemes
• Brand enhancement
• Well being & engagement
• Demonstrate 

environmental intent
• Competition - Bug hotels!
• Sustainable landscaping
• Greener city team
• Nature based solutions
• Green building envelopes

Building blocks

• Training, learning & advisory 
• Engage & Communicate
• Community visibility
• Specialist support groups
• Avoid biodiversity loss, create 

more and restore

Boardroom habits

• Measure & monetise
• Improve – impact analysis, 

marketing, HR, financial
• Communicate benefits
• Corporate strategy –

procurement /carbon 
reduction
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Reimagining Outdoors Spaces 
with LBG
Cheryl Jones
Sustainability Manager, Lloyds Banking Group



Classification: Limited

Heading
Body of text describing your key 
points. Short and to the point avoiding 
jargon, honest and open tone.

REIMAGINING 
OUTDOOR 
SPACES AT 
LLOYDS BANKING 
GROUP 
CHERYL JONES
SUSTAINABILITY MANAGER



Classification: Limited

100%
AGREE
or strongly agree 
that it’s important to 
spend time in 
nature and they 
enjoy doing so

175+
Colleague survey 
respondents across 
3 sites 

~ 50%
Currently use the 
outdoor spaces at 
their workplace for 
relaxation or 
exercise

90%
ENJOY
seeing wildlife in 
their day-to-day life, 
and would like to see 
more nature around 
their workplace 

98%
Agreed that it’s 
important that LBG 
manages it’s 
outdoor spaces to 
support nature

COLLEAGUE 
SURVEYS

85%
Would like to use 
their outdoor spaces 
more and would be 
encouraged to do so 
if there was more 
nature to experience

Manchester

Solihull

Copley 
(2021 implementation)



Classification: Limited

OUR SET OF 
GUIDING 
PRINCIPLES

• No (or less) human 
intervention after initial 
planting – e.g. self-seeding 
meadows, reduced 
mowing/pruning

• Conserve existing and create 
new natural habitats / wildlife 
corridors to encourage 
pollinators & native species

• Engage colleagues on project 
aims, benefits, and 
opportunities to interact

• At least 30% of green space 
managed for nature at 
rewilded sites



Classification: Limited

2020

Manchester

Solihull

Corby



Classification: Limited

2021

Expand to 10 
additional sites

Colleague 
engagement

Evolving our BAU 
approach



Classification: Limited

Logos & 
GuidesWoodland Trust Partnership

Launched in 2020, our partnership will:

Plant 1 million trees a year, and 10m over the 
next decade

Serve as a significant contribution to UK’s 
reforestation efforts

Enable us to work collaboratively 
with other private, public and 
civil leaders in reforestation

Serve as a critical proof-point 
of our sustainability strategy 



Learnings from JLL
Ana Fernandez Campos

Sustainability Manager, JLL
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Biodiversity learnings
MS Sustainability

Ana Fernandez Campos
JLL Sustainability Manager

19th May 2021



Asset-specific Net Zero Carbon pathway
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Agenda

1. Driving sustainability change in Real Estate

2. JLL contributing to a green recovery

3. Can data help to increase biodiversity?
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“We need to integrate nature into the normal 
running of business, and into business tools"
Dr. Peter White, Ambassador for Biodiversity
World Business Council for Sustainable Development 
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“With a million species at risk, companies and investors call for 
biodiversity reporting and targets”

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.
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Driving sustainability change in real estate
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We want to 
promote our 
ecosystems’ 
health through 
various 
sustainability 
services
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© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.

How we can contribute to a 
green recovery 
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How is MS Sustainability team supporting?

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.

Developing 
biodiversity focus, 

integrating it into our 
service offers

Working together 
with our supply chain 

to implement 
biodiversity actions

Supporting our clients 
in the implementation 
of biodiversity within 

their sites

Championing biodiversity 
performance, providing 

recognition

Educating and 
informing colleagues 
about the benefits of 

biodiversity

Taking part in 
volunteering initiatives 

and work related to 
biodiversity 

Promoting 
best 

practices 

Gathering data and tracking 
biodiversity activities



Asset-specific Net Zero Carbon pathway

In partnership with our landscaping 
contractors  

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. 44
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Julie Hogarth – Head of Sustainability TCE

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.

• "Honeybees are wild – they don’t always do what the books tell 
you"

• A biodiversity project can be a great way for your supply chain to 
support you 

• Develop customer engagement initiatives to share the bees with 
occupiers / customers 



Asset-specific Net Zero Carbon pathway

~ 40% of carbon emissions

© 2020 Jones Lang LaSalle IP, Inc. All rights reserved.

Can data help to increase biodiversity?



Asset-specific Net Zero Carbon pathway

Biodiversity Impact Map

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. 47



Asset-specific Net Zero Carbon pathway

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. 48



Net Zero With Nature
Naomi Conway
Development Director, National Parks



Restoring UK biodiversity - the role of BIG green spaces

© This material is the copyright of Palladium



The challenge: restoring the UK’s natural heritage
and reaching net zero emissions by 2050National Parks cover 10% of Great Britain's landmass

Biodiversity 
Intactness

Biodiversity across
the UK is highly fragmented

One quarter of Britain’s 
native mammals are now 
at risk of extinction.

The UK has a tree cover 
rate of just 13%: one of the 
lowest on the continent.

Only 1% of the UK’s 2.6 
million hectares of 
peatland are in a natural, 
undamaged state.

Current land management 
practices generate a 10% 
chance of flooding with £10 
billion of damage in 20 
years.

Our natural capital and 
ecosystem services are depleted

Current funding models do not 
meet the scale of need

National Parks and NGOs stuck in an unsustainable 
model for funding nature restoration :

Continually applying for short term government and/or 
philanthropic grants

Unable to deliver work at the scale that net zero 
commitments require

Unable to plan in the long term to create a pipeline of 
nature restoration work that will create the required 
improvement to UK nature



Cairngorms

Loch Lomond

North York Moors

Norfolk Broads

Snowdonia

Exmoor

Dartmoor

Peak District

Lake District

Pembrokeshire

South Downs
New Forest

Northumberland

Brecon Beacons

Yorkshire Dales

Net Zero With Nature: a nature restoration solution from the UK National Parks
An opportunity to restore precious UK landscapes and deliver crucial environmental services at scale

NZWN projects will restore nature and deliver 
crucial environmental services. With our partner 
Palladium, we are talking now with companies 
about:

UK generated carbon offsets

Biodiversity Net Gain Credits

Water Services

Biodiversity: Species diversity and 
reconnected ecosystems.

Climate Change: Enhances carbon sinks, 
reduces emissions, protects against flood 
and fire

National Heritage: Restoring natural sites of 
significant importance to UK

Rural Economy: Provides employment 
opportunities in rural communities

NZWN is £239m of nature restoration 
activity by 2030 including peatland 

restoration, woodland planting/ 
management and habitat improvements



High-quality carbon credits: created, verified, and traded in the UK

• Alongside an ambitious emissions reduction plan, offsets are essential to most corporate carbon 
footprint strategies

• NZWN will offer UK generated credits - from projects sequestering carbon and avoiding emissions 
by restoring National Parks landscapes

• Credits will be assured by standards which have been endorsed by the United nations and / or the 
UK government

• New, developing UK offset - partners will play a crucial role in developing a sustainable funding 
model for nature-based solutions in the UK

Credits from all National
Parks will be assured by
established carbon codes

Each carbon credit will be:

Assured by a UK government-
recognised standard

Independently validated by 
qualified auditors

Transparently recorded on  
professional registries



Net Zero With Nature biodiversity credits

Biodiversity Net Gain (BNG) is an incoming piece of 
government legislation. With each development, BNG 
aims to leave the natural environment in a measurably 
better state than beforehand.

BNG introduces obligations to all organisations involved in 
planning, construction, infrastructure, utilities, and more.

Each development will be required to quantify pre- and 
post-development biodiversity using DEFRA’s Biodiversity 
Metric 2.0. Any biodiversity loss which can not be 
mitigated will have to be compensated by 110%.

If on-site compensation is impossible, biodiversity credits 
can be used.

Legislation Briefing
Biodiversity credits from Net Zero With Nature add value

By buying NZWN biodiversity credits, companies can gain tangible links to
specific, high-quality nature restoration activities in the National Parks.

Restoration creates essential habitat for a diverse range of species e.g.
bringing peatland bogs back to health supports at-risk birds and insects.

Streamline BNG compliance
National Parks have sites across the country in need of restoration, providing 
local credits through a single nationwide partnership

Restoration areas will be precisely mapped and quantified, integrating 
seamlessly with Defra’s Biodiversity Metric 2.0

For companies setting targets for significant net biodiversity gain across their
portfolios, NZWN could provide a powerful way to achieve this



Get in touch!

Naomi Conway
National Parks Partnerships
naomi.conway@nationalparks.co.uk

mailto:naomi.conway@nationalparks.co.uk


Q&A

planzerocarbon.com @Mitie Plan Zero
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Thank you

planzerocarbon.com @Mitie Plan Zero
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