Our customers’ needs are changing

We create and deliver innovative technology-led solutions to meet
the evolving needs of our customers and help them to respond to
new regulatory, social, environmental and operational challenges.

Customer needs

Optimising
asset performance and
maximising productivity

Our customers seek to reduce the
downtime of their critical assets to
improve productivity, de-risk operations
and reduce costs. They look for a partner
that can predict, prevent and fix issues
with minimum intrusion, provide a
holistic view of asset performance and
recommend areas for improvement to
achieve ‘best in class’ across their estates.

How we are helping

* Building automation

* Remote monitoring

* Predictive maintenance
* De-risking operations

Engineering Maintenance spotlight
@ See page 17
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Transforming
estates, workplaces and
customer experience

We work with our customers to
transform the ‘lived’ experience across
their estates; to create a ‘Great Place to
Work’. Our customers are increasingly
prioritising user-centric, collaborative
spaces that are commute-worthy,
space-optimised and flexible, to engage
with their customers, attract talent and
optimise hybrid working.

* Workplace consulting & design
* Building fitouts and retrofits

» Connected technologies

* Space optimisation

Projects spotlight

@ See page 19
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Creating
healthier and more
sustainable spaces

Our customers look for efficient, flexible
and reliable cleaning solutions that adjust
to daily and seasonal usage and demand
patterns, provide proof of service and
cleanliness, use eco-friendly products and
scale with their future business needs.
We also work with our customers to
maximise the reuse of resources and
minimise waste.

* Real-time tracking & spill detect
* Demand-led robotics

* Eco-friendly cleaning solutions

* Circular economy
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@ See page 23



Strategic report Governance

Customer needs

Protecting
people, property

and assets

Assurance of safety and security is
imperative to our customers and this
requires intelligence, technology and
skilled people. Our customers need to be
able to make rapid, informed decisions

in response to evolving threats and rising
levels of business crime. They must also
prepare for tightening building safety and
Martyn’s Law legislation.

How we are helping

* Risk assurance

* Perimeter hardening
* Al video analytics

* Biometrics

Security spotlight
@ See page 21
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Accelerating
the path to
Net Zero

In their quest to decarbonise assets and
fleets, our customers need a trusted
partner that can help them achieve

Net Zero targets by assessing their
current environmental impact, identifying
opportunities for improvement and
delivering practical solutions to reduce
carbon emissions, save costs and secure
energy supplies.

» Carbon data capture/reporting
* Renewable power and storage
* Energy independence

* Network optimisation
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