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Strategic report 

Argus Fire Protection Company Limited 

Annual report and financial statements 2025 

Argus Fire Protection Company Limited (the "Company") is an indirect subsidiary of Mitie Group pie. Mitie Group pie, together 
with its subsidiaries, comprise the "Group". The Company and its parent, Slademain Limited, were acquired by the Group in 

October 2024. 

The directors of the Company (the "Directors"), in preparing this Strategic report, have complied with Section 414C of the 
Companies Act 2006. 

Review of the business 

The principal activity of the Company is the design, supply, installation and servicing of fixed fire protection and detection systems. 
There have not been any significant changes in the Company's principal activities in the year under review. 

The Company serves a range of industry sectors including commercial properties, manufacturing sites, warehouses, healthcare, 

education, energy from waste plants and residential property (retrofit and new build). It works for, and with, building and 
installation owners, developers, occupiers and construction contractors. 

Management has an ethos of working in partnership with clients. The majority of work is repeat business which is a testament to 

clients' satisfaction and the trust they place in the Company. 

Fixed fire protection is a growing market, as the importance of fire safety in construction and management of buildings has 
increased and there is now a growing understanding of safety as a vital concern. The Company helps to reduce or eliminate the 
potentially catastrophic outcome of fires by safeguarding occupiers, protecting premises and minimising the environmental 
effects of toxic smoke and emissions. It seeks to be price-competitive without sacrificing quality or safety. 

As in previous years, demand for design services has been strong. The Company uses the latest technologies relating to Building 
Information Modelling and continues to heavily invest time and resource into its apprenticeship scheme to develop and train the 
next generation of designers. 

The Company has continued to grow its servicing department, an area of the business which was considered could be further 
developed. The Company secured new customers and maintained existing relationships. 

As shown in the income statement on page 15, the Company's revenue was £47,333,000 (2024: £44,331,000) and the profit for 
the year was £1,849,000 (2024: £1,365,000, as restated). Revenue increased by 6.8% year on year which was driven by increases 
in servicing revenue, and also design services revenue as a result of new project wins. Gross margin was 33.1% (2024: 32.8%, as 
restated) which reflects an underlying increase in servicing revenue which has a higher profit margin, slightly offset by lower gross 
margin on design services. The increase in margin was mainly due to the portfolio mix during the year ended 31 March 2025. 

Administrative costs increased year on year, mainly due to investment in headcount in the prior year, for which the full year cost 

impacted the year ended 31 March 2025. Additionally, investment in IT security, a more environmentally friendly vehicie fleet, 
and increased insurance costs all contributed to the elevated administrative costs in the year. 

As shown on page 17, the Company had increased net assets of £8,929,000 (2024: £7,080,000, as restated), reflecting the impact 
of the profit during the financial year. The statement of financial position shows that cash decreased by £4,116,000. However, this 

was due to the acquisition, with cash now managed centrally by the Group and an additional £4,950,000 (2024: £nil) reported 
within amounts owed by Group undertakings in trade and other receivables instead of directly in cash. 

Key performance indicators 

The Group manages its operations on a divisional basis. For this reason, the Directors do not believe further key performance 
indicators are necessary for an appropriate understanding of the performance and position of the Company. The performance of 
the Group's divisions is discussed in the Mitie Group pie annual report and accounts 2025 on pages 28 to 31 and pages 42 to 44, 
which does not form part of this report. 

Principal risks and uncertainties 

The Company is part of the Group and manages its risks in line with the Group's enterprise risk management framework. Details 
of this framework and information on the principal risks and uncertainties are given in the Mitie Group pie annual report and 

accounts 2025 on pages 76 to 87. The Directors have reviewed the Company's financial objectives alongside the risk profile for 

the Company and the significant risks and uncertainties have been detailed below. 
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Argus Fire Protection Company Limited 
Annual report and financial statements 2025 

Strategic report (continued) 

Strategic risks 

Economic and political uncertainties 

The Company's performance may be affected by general economic conditions and other financial and political factors outside the 
Company's control. A sudden change in market conditions, such as an economic slowdown or significant political uncertainty, 
either nationally or globally, may result in decreased project work and discretionary spend or descoping of services by customers, 
which can lead to an impact on the Company's financial performance. 

The Company derives most of its revenue from a client base in the United Kingdom, with limited exposure to the wider global 
economy in respect of demand for· services. The Company continues to monitor the impact of the current economic and political 
challenges on the cost of delivering its services to ensure mitigating actions, are implemented when required. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• mix of long-term contract portfolio in both the public and private sectors;
• focus on higher-margin growth opportunities;
• regular reviews of the sales pipeline;
• increasing spread of customer base, reducing reliance on individual customers; and
• leveraging buying power to help mitigate the increase in cost of goods and services.

Customer concentration risk 

The Company aims to build strong and long-lasting customer relationships. However, the volume and size of projects can lead to 
a concentration of revenue by customer. Operational or financial difficulties of a major customer could disrupt operations and 
lead to working capital pressure. To alleviate this risk, work in progress, invoiced revenue and pipeline work is regularly reviewed 
to identify such risks. The company's tender adjudication process also includes an assessment of current "work in hand" with the 
customer. If this risk is considered too high, the invitation to tender may be declined. 

Competitive advantage 

The Company's performance could be impacted by a failure to preserve its competitive edge or capitalise on opportunities. This 
might result in the loss of key customers, excessive dependence on a specific sector, or the inability to generate financially sound 
bids with a measured approach to risk, which could have a significant effect on the Company's ·financial performance and 
reputation. 

The Company recognises the importance of staying focussed and continually reviewing ongoing challenges, such as the threats 
posed from new entrants, market saturation across the sectors, growing competition as well as the ongoing effects of geopolitical 
affairs, all of which have the potential to impact profit margins and disrupt the Company's operations. 

In the next financial year, the Company will continue to monitor the changing external environment as well as market coverage. 
Furthermore, it will continue to target emerging markets and engage with opportunities that have scope for innovative solutions. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• Bid Committee approval for complex bids;
• robust risk assessment of bids - Commercial, Legal and Operational;
• detailed contracting guidelines in place;
• local senior management team with a focus on developing pipeline across numerous sectors;
• focus on customer satisfaction;
• ongoing "lessons learned" debrief sessions to transfer learnings to future bids; and
• ongoing review of the service offerings.
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Argus Fire Protection Company Limited 

Annual report and financial statements 2025 

Strategic report (continued) 

Business resilience 

The Company's performance may be affected if it is unable to effectively respond to global events, such as a pandemic or supply 

chain disruption and/or a catastrophic event at a key business location, potentially resulting in significant business interruption. 

The effect on employees, customers and the supply chain could result in severe consequences for the financial health and 

reputation of the Company's business. 

During the year, the Company's commitment to ensuring its organisational resilience and viability has continued. The threat of a 

cyber-attack has increased as the use of ransomware as a service is increasing, new variants of malware are also being seen and 

there is an increase in sophisticated phishing. During the previous year, the Company had taken additional steps to ensure its 

ability to respond to disruptive events was not hindered by a failure to plan. 

The Company remains committed to enhancing its planning and response capability to minimise the impact from any significant 

business interruption and improve the speed of recoverability. The Company recognises that as the business grows, the risks 

associated with a sustained period of downtime increase. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 

• key policies and associated operating procedures in place;
• dedicated specialist business function teams;

• maintained and updated crisis and business continuity plans for key activities across operations;
• disaster recovery framework embedded and managed;

• close monitoring of supply chain to ensure continuity of critical supplies;

• compliance audits;

• insurance cover in place to cover business interruption;
• themes and root causes monitored to aid continuous improvement; and
• regular communications to employees to highlight IT risks and expected behaviours.

Climate change and social impact 

The Company's transition to a lower carbon business could be hindered by an inability to quickly identify and effectively respond 

to the challenges posed by climate change, resulting in business interruption and/or compromise new opportunities for growth. 

Furthermore, a failure to appropriately consider the environmental and social impact of the Company's business and its activities 

may create a negative perception wi�h employees, customers, investors, government, as well as the genE:!ral public. This could 

lead to failures in securing and/or retaining contracts and sources of funding, as well as impacting negatively on the Company's 

reputation. 

Controls and mitigation plans have been put in place by the Group to mitigate such risks. These include but are not limited to: 

• Environment, Social & Governance ("ESG") Committee;

• environmentally friendly car fleet policy;

• environmental Management System ISO 14001;
• key policies and associated operating procedures in place;

• use of in-house subject-matter experts;

• insurance cover in place to cover property damage and business interruption; and

• active and well-established apprenticeship scheme, training colleagues to enhance operational delivery and address skills

gaps.
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Argus Fire Protection Company Limited 

Annual report and financial statements 2025 

Strategic report (continued) 

Adoption of new and emerging technologies 

The Company's long-term growth and profitability may be detrimentally impacted by a failure to capitalise on new and emerging 

technologies, along with an inability to implement vital infrastructure and systems. 

The Company has always strived to be at the forefront of emerging technologies e.g. 3D design and Building Information 

Management. The associated risk lies in a failure to keep pace with evolving technologies, which may lead to a competitive 

disadvantage, poor customer experience, and operational inefficiencies. To address this risk, the Company monitors trends, 

assessing the feasibility and benefit, and implementing these technologies effectively. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• learning and development programme; and
• ongoing monitoring of emerging technology in the industry, particularly in design.

Reputational damage 

The Company's participation in sensitive activities draws media scrutiny and amplifies the risks associated with misinformation 

and disinformation, particularly in instances of perceived operational shortcomings. The combination of the Company's 

involvement and inaccuracies in external reporting could considerably damage the Company's reputation, resulting in the loss of 

customers' trust, financial setbacks and long-term challenges to the Company's stability, delivery and growth. 

This risk reflects the increasing importance of preserving the Company's and the Group's brand reputation in an increasingly 

interconnected world. The risk encompasses the potential adverse impacts of the Group's actions on its credibility, client 

relationships, and overall brand value. The management team recognises the significance of this risk and have measures in place 

to mitigate against this, such as robust public relations strategies, ethical practices, and effective crisis management. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• regular management team meetings;
• proactive monitoring of social media platforms;
• designated media liaison; and
• proactive engagement with key external stakeholders.

Financial risks 

Reliance on material counterparties 

In accordance with Company policy, before accepting a new customer, the Company uses external credit scoring systems to assess 

the potential customer's credit quality and define an appropriate credit limit, which is reviewed regularly. The Company does not 

enter into any hedging instruments or any financial instruments for speculative purposes. Appropriate trade terms are negotiated 

with customers and suppliers. Management review these terms and the relationships with suppliers and customers, and manages 

exposure on normal trade terms. 

Regulatory risks 

The Company's performance could be impacted by a failure to comply with applicable laws and regulations, which may lead to 

fines, prosecution and damage to the Company's reputation. 

During the financial year, there was no significant changes in the risk exposure owing to legislative changes. The Company does 

not envisage the pace of legislative change altering and will continue to proactively scan the external operating environment as 

well as assess the impact of changes, as they arise. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• specialist legal and Health, Safety and Environment ("HSE"} expertise aligned to business units;
• independent whistleblowing system available to all employees to report any concerns;
• regular training and updates for relevant staff and managers;
• financial governance and controls in place;
• commercial governance and controls in place; and
• regular and thorough internal and external regulatory audits.

5 



Docusign Envelope ID: 9A43C4E3-C176-49D8-AE37-3E27DB58BF0D 

Argus Fire Protection Company Limited 
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Strategic report (continued) 

Post-acquisition, additional measures are in place including: 
• training and awareness materials communicated to employees via the Group's digital learning hub and monitoring of

completion performed, especially for mandatory courses; and
• regular monitoring of legal and regulatory changes by Group functions, including Company Secretariat, Legal, HSE and Human

Resources.

Health, safety and environment 

The Company's performance could be impacted by a _failure to maintain appropriately high standards in health, safety _and 
environmental management. This may result in catastrophic events, harm to employees, client staff or members of the public, 
consequential fines, prosecution and reputational damage. 

The Company has met all HSE KPls for the financial year with successful audits carried out for ISO 9001 and ISO 45001. The 
Company has also successfully gained the ISO 14001 accreditation with zero Non-Conformance Reports raised against the 
integrated business management system. The Company's accident statistics have remained low with one Report of Injuries, 
Diseases and Dangerous Occurrence recorded during the financial year and one Lost Time Injury was recorded. The Company 
imposing robust plans to prevent a recurrence of both the reportable Dangerous Occurrence and the non-reportable Lost Time 
Injury. The Company will continue to strive for zero accidents as it moves forward into the next financial year. 

The Company is keen to ensure interruptions are kept to a minimum and productivity in a safe environment is maximised. Focus 
remains on ensuring that appropriate steps are taken to safeguard the physical and mental wellbeing of colleagues, suppliers and 
other stakeholders involved in the Company's operations. 

Controls and mitigation plans have been put in place by the Company to mitigate such risks. These include but are not limited to: 
• a comprehensive HSE strategy in place and under continual review for effectiveness;
• major cultural HSE programme, with clear rules, engagement and training for staff;
• H&S management system certified to ISO 45001 and environmental system to ISO 14001;
• regular HSE reviews;
• health and wellbeing framework integrated into the business;
• insurance cover in place to cover employers' liability, public liability and motor fleet insurance;
• themes and root causes monitored from the results of audits to target specific actions, including training; and
• regular training and communication.

People risks 

Employees 

The success of the Company depends on attracting, retaining and motivating our employees. The Directors ensure that the 
Company is a responsible employer, from pay and benefits to health and safety. They have always believed in a clear cascade of 
information from the Directors to the senior management team and then to all staff. The Company has an open and honest no­
blame culture. 

Recruiting talent has been a challenge within the fire sprinkler industry for several years. There has been a successful (award­
winning) apprenticeship scheme in place for many years, which continues to enable the Company to recruit and train people, 
which in turn helps in filling a skill gap in the industry. 

The Company has continued to invest in significant training during the year, including interactive mental health training for all of 
the management team, to ensure that our people managers are equipped to identify and deal with mental health distress amongst 
their colleagues, which is crucial given its prevalence in the construction industry. 

During the financial year, there was no significant change in risk exposure. The Company will continue to proactively monitor 
developments in relation to the labour market. 
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Strategic report (continued) 

Argus Fire Protection Company Limited 

Annual report and financial statements 2025 

Controls and mitigation plans have been put in place by the Company to mitigate risks associated with a skills shortage, such as 

adverse impacts on core operational activities. These include, but are not limited to: 

• consistent HR resourcing process and system;

• regular staff training;

• training and development programmes for senior leadership;

• long-standing apprenticeship scheme, training colleagues to enhance operational delivery and address skills gaps;

• performance management policies;

• HR specialists;

• induction programme, mandatory for new starters;

• regular communications from leadership team; and

• competitive remuneration, terms and conditions.

Post-acquisition, online learning and training access is available to all. 

Section 172 statement 

The following disclosure describes how the Directors have had regard to the matters set out in Section 172(1) (a) to (f) and forms 

the statement required under section 414CZA of the Companies Act 2006. 

Stakeholders 

The Directors consider the groups listed in the table below as key stakeholders relevant to the Company's operations, which align 

with those of the Group. The Company is still in the process of being integrated into the Group and the Directors are actively 

engaging with stakeholders to align their interests with the evolving strategic direction of the business. 

Stakeholder Engagement activity Important issues discussed 

Customers - Regular engagement by senior - Customer satisfaction

leadership with customers - Technology and innovation
- Customers experience and satisfaction - Health, safety and sustainability

surveys - Economic outlook
- Management of customer - Labour market constraints

relationships by divisional leadership - Governance and transparency
- Contractual measurements through - Social value

Key Performance Indicators ("KPls")

Shareholders - Regular senior leadership meetings - Financial performance
- Environmental, Social and Governance

("ESG") matters

Communities and the - Participation in community initiatives - Social impact

environment - Engagement with local communities

Employees - Employee meetings - Reward and recognition
- Internal communications updates - Systems, processes and technology

- Equality, diversity and inclusion
- Remuneration and benefits
- Career opportunities and development

Suppliers - Regular engagement by senior - Responsible procurement

leadership with suppliers

Acquisition by the Group 

On 24 October 2024, the Group completed the acquisition of the entire issued share capital of the Company's parent, Slademain 

Limited. Following this acquisition, the Company has aligned its strategic goals and objectives with those of the Group. The 

Directors have been actively involved in integrating elements of the Company's operation into the Group structure. 
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Consequences of any decision in the long term 

Argus Fire Protection Company Limited
Annual report and financial statements 2025

The Directors are aware that strategic decisions can have long term implications for the Company and its stakeholders. These
decisions are carefully considered to ensure sustainable growth and positive impact on the Company's stakeholders. 

In this post-acquisition period, the Directors have concentrated on understanding and aligning with the Group's wider strategic
initiatives, including the Facilities Transformation Three-Year Plan. Whilst integration is not yet complete, early efforts are centred
on exploring margin enhancement opportunities, aligning governance, con.trols and systems, as well as establishing key

. performance metrics.

Having regard to the interests of employees 

The Group has several mechanisms to engage with employees and the Directors are committed to ensuring that the results are
considered in decision making. 

Employee engagement has been of key concern during this transitional period. Feedback gathered by the Company during this
period is critical in shaping the integration process and has been shared freely with the Group to ensure that concerns are
addressed promptly and also to assist and drive ongoing improvement in future integration activities.

Fostering business relationships with suppliers, customers and others 

Customers 

Engagement with customers has been crucial in maintaining service quality during this initial period of rapid change. The Directors
are committed to ensuring that customers continue to receive the high standard of service expected, and addressing and
highlighting immediate concerns to Group where ne·cessary. 

Impact of operations on the community and the environment 

The Company is committed to supporting the Group's environmental and social initiatives as well as upholding the Group's strong
ethical standards. As integration progresses, additional training resources and policies are adding to those already in place.

Maintaining a high standard of business conduct 

Ethical business practice 

The Company operates with the governance and ethical frameworks established by the Group, ensuring that decision-making
processes are consistent with Group policies. 

A Group ethical business practice policy is in place which applies to all employees in relation to dealings with its people, agents,
clients, suppliers, subcontractors, competitors, government officials, the public and investors. 

To support this, a wide range of policies and training modules are available, including modern slavery, whistleblowing, anti-bribery
and anti-corruption, business expenses and·entertaining and Mitie's employee handbook. 

Good governance 

Details of how the Group complies with the UK Corporate Governance Code can be found on pages 90 to 137 in the Mitie Group
pie annual report and accounts 2025, which does not form part of this report.

The need to act fairly as between members of the company 

The Company is a wholly owned subsidiary of the Group. The Directors operate within the governance framework for the Group
and hold regular senior leadership meetings where items such as financial performance and people are discussed.

Subsequent events 

There have been no material events since the statement of financial position date that require adjustment or disclosure.

Future developments 

The Directors expect the general level of activity to remain consistent in the forthcoming year.

Approved by the Board on 19 December 2025 and signed on its behalf by:

In Signed by: 

��4!��� ...
PM Phillips

Director 
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Strategic report 

Converge Technology ltd 

Annual report and financial statements 2025 

Converge Technology Ltd (the "Company") ,s an indirect subs1d1ary of MItIe Group pie M,t,e Group pie, together with ,ts 

subs1d1anes, comprise the "Group". 

IJ:!!Ldire_ctors_oUhe_Company (the "Directors"), in preparing th,s Strategic report, have complied w,th Section 414C of the 

Companies Act 2006 

Review of the business 

The principal actIvItIes of the Company are to provide expert, independent and bespoke fire, security and IT system design, 

installation, commIssIonmg and support The Company works across all ma1or market sectors spec,ahsmg in Fire, Security and 

Networks ("FSN") maIor proiects, FSN after sales maintenance and service provIsIon, and the delivery of technology-based 
solutions including IT infrastructure, IT support seiv1ces and ICT systems mstallat1on w1thrn new build and refurbishment 

construction pro1ects The Company, with support of the Group, delivers a genuine end-to-end service designed for the entire 

life cycle of a facility, with a philosophy that always places our customers at the core of our business The aim 1s to ensure our 
customers are more eff1c1ent, effective and res,hent through the services we provide which we deliver with the highest levels of 
service and cutting-edge technology 

The results for the comparative period ended 31 March 2024 and the statement of financial posItIon at that date constitute a 
lengthened accounting period of 15 months 

As shown m the income statement on page 15, the Company's revenue was £11,662,000 (15 month penod ended 31 March 
2024 £16,988,000) and the loss for the year was £38,000 (15 month period ended 31 March 2024 £491,000) A pro-rata 
revenue reduction of 14% was dnven by lower proJect volumes and a more focused delivery model centred on IT infrastructure 
and support services However, the Company's operating loss has reduced s,gmficantly to £13,000 (15 month period ended 31 
March 2024 £584,000), reflecting greater control over admin1strat1ve expenses Excluding a £25,000 loss on disposal of certam 

property, plant and equipment, the Company generated an operating profit for the year ended 31 March 2025 

The Company's net assets decreased to £1,128,000 (2024 £1,166,000) Whilst the Company's financial position remains stable 
there has been a significant increase m actIvIty with other Group companies and consequently amounts owed by and to Group 
undertakings have also increased s1gmf1cantly 

Key performance 1ndIcators 

The Group manages its operations on a d1v1s1onal basis For this reason, the Directors do not beheve further key performance 

1nd1cators are necessary for an appropriate understanding of the performance and posItIon of the Company The performance 

of the Group's d1v1s1ons Is discussed ,n the MItIe Group pie annual report and accounts 2025 on pages 28 to 31 and pages 42 to 
44, which do not form part of th,s report 

Principal risks and uncertarntIes 
The Company Is part of the Group and manages ,ts risks m hne with the Group's enterprise nsk management framework Details 

of this framework and information on the principal risks and uncertamtIes are given tn the M1tte Group pie annual report and 

accounts 2025 on pages 76 to 87 The Directors have reviewed the Company's financial obJect1ves alongside the nsk profile for 

the Company and the s1gmf1cant nsks and uncertainties have been detailed below 

Strategic r,sks 

Econom,c and polJt,ca/ uncertamt,es 

The Company's performance may be affected by general economic cond1t1ons and other financial and political factors outside 
the Company's control A sudden change m market cond1t1ons, such as an economic slowdown or significant poht1cal 
uncertainty, either nationally or globally, may result ,n decreased proJect work and d1scret1onary spend or descop,ng of services 
by customers, which can lead to an impact on the Company's financial performance 

During the financial year, there has been an increased net risk exposure due to an unstable external environment The hazards 

stemming from economic and pol1t1cal uncertainties have mtens1f1ed as a result of persistent inflationary issues, escalating 

geopoht1cal tensions and disputes, and government instability 
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