Good performance in FY26; confidence in delivering
FY25-FY27 Strategic Plan; foundations in place for FY28+

Results presentation for the year ended 31 March 2026 . iti
y micie

The future of high-performing places



Strong Growth Resilience High Visibility Cash Generative

Good FCF and low
leverage underpin

Double-digit growth Operating margin Record order book,
in revenue and op. up, despite material majority delivered in
profit for third cost headwinds next 3 years, and
consecutive year bidding pipeline

£100m of share
buybacks in FY27

M&A Positive Outlook Value Creation

Initial Marlowe Confidence in Strategic foundations
revenue and cost delivering our FY25- B in place for next
Bl synergies delivered FY27 Strategic Plan phase of growth,
4 B FY28+




FY26 hlghllghts in charts

Financial performance Growth indicators FCF & capital deployment
Revenue: £5.6bn Wins/renewals?: £6.3bn Free cash flow: £162m
+11% -16% +13% ., €
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Operating profit': £264m Order book: £16.3bn Capital deployments3: £414m

+13% ., +6% I I +75% s

YoY YoY
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e BN Basic EPS': 13.6p Pipeline: £31.7bn Full year dividend: 4.5p*
: G - e | o o 35 29% o
. e ‘. e - +7% s CAGR +34% ;g i I +5% CAGR
. R g YoY 10 G YoY 20 : YoY
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! Operating profit and Basic EPS before Other items. 2 Total Contract Value; FY24 wins are adjusted for Landmarc consolidation (£451m)
3 Including dividends, share buybacks, share purchases for incentive schemes and M&A. * Subject to shareholder approval at AGM.




Financial update

Simon Kirkpatrick

Chief Financial Officer
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2023 Capital Markets Event (CME)

High single digit revenue growth
(CME baseline: £4.4bn)

Operating profit margin >5%
(CME baseline: 4.0 — 4.5%)

EPS growth > revenue growth
(CME baseline: 10.5 — 11.0p)
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FCF generation of c.£150m p.a.

(CME baseline: >£100m)

O] [@10)73

(CME baseline: c.25%)

‘CME Baseline’ represents the FY24 financial forecasts on which the
3YP growth rates and targets were set at the October 2023 CME

I Before other items

Durable financial model: compounding earnings, value accretion, increased

shareholder returns

Growth
Revenue: £5.6bn

.0

6

+13%

CAGR 40 ' I
2.0

CME Base  FY25 FY26

Order book: £16.3bn

16.0
+24% 130
CAGR %0

7.0 '

4.0

CME Base  FY25 FY26

Profitability
Op. profit': £264.Im

250
o
+18% 200
CAGR '
150
100

CME Base FY25 FY26
Op. profit margin: 4.7%

5.0%
4.8%

+40bps “** I I
4.4%
4.2%
4.0% '

CME Base FY25 FY26

Free cash flow: £162m

160.0
140.0
120.0
100.0

80.0
CME Base  FY25 FY26

Capital deployment £414m

400
300
200

100
CME Base  FY25 FY26

Ly

7 upgrades to FY26

consensus profit since CME
(CME FY26 consensus £207m vs FY26
actual of £264m)

Value accretion and

shareholder returns
(2 yr TSR 79%)

Long term
compounding earnings
(2 yr EPS CAGR +13%)
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Headlines

Double digit revenue and profit growth underpin good free cashflow generation and increased dividend

£m FY26 FY25 % change
Revenue 5619 5,083 +10.5
Operating profit before Other items 264.1 234.1 +12.8
Operating profit margin 4.6% +10 bps
Profit after tax before Other items 178.4 166.3 +7.3
Basic earnings per share before Other items 13.6p 12.7p +7.1
Diidend o 7
Free cash flow 162.1 142.8

Average daily net debt (440) (264)

Net assets

533

428

Revenue growth of 10.5% includes good organic
growth of 5.3%

|0 bps margin improvement despite headwinds
(NIC & inflation impact, and completed higher
margin work)

7.1% improvement in EPS from profit growth
and share buybacks, offset by higher net finance
cost and shares issued to acquire Marlowe

4.7% increase in total dividend

Good free cashflow generation of £162m,
supporting increased capital deployment

Average daily net debt of £440m reflects
increased capital deployment
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Revenue growth drivers

Good organic growth supplemented by acquisitions

265 5,619
Mo T T T T T T T T T T T T T T T T T T T T T T S ST S s |
| |
| |
: 125 :
Of which
5,083 | 2.5% , Marlowe: £208
| :
: Organic growth +5.3% : AL
. ' growth:
+10.5%
FY25 Core FM Projects Pricing Completed Acquisitions FY26

'surge’ work
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Operating profit'
12.8% profit growth despite £37m of profit headwinds

e ! |
£m : I [
: Iy I FY26 profit
| | i o
FY25 profit 251 104 ' (11.7) 1) | margin: 4.7%
margin: 4.6% | I :. I (18.6)
| 12.2 7.0 ] ! -
par Y —— ! I
. I ! )
| |, Ofwhich ! Profit headwinds (£37.4m) |
ariowe! 2m | = = e o e e e e e e e e e e e e e e e e e = J
' |
| | Y f |
: I
: Total Marlowe: £16.5m ! Profit
I growth:
: | +12.8%
: Strategic profit growth +£67.4m :
FY25 Core FM Acquisitions Marlowe MEI Telecoms Completed Investments Net inflation FY26

& Projects2 Synergies savings business 'surge' work and NI impact

| Before Other items
2 Includes a £10.1m loss for one loss-making contract in Technical Services
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Cost inflation and NIC increases

Inflation and NIC increases have been tightly managed in line with guidance

FY26
Inflation NIC FY26
Cost increase (£121.5m) (£48.5m) (£170.0m) .
Recovery from pricing £114.6m £36.8m £151.4m
Residual cost (£6.9m) (£11.7m) (£18.6m)
Pricing recovery % 94% 76% 89% )

FY27 GUIDANCE
FY27

Cost increase (£135m)

Recovery from pricing £125m

Residual cost c.(£10m-£12m)

Pricing recovery % c.93%

Net P&L impact from cost inflation of £6.9m,
reflecting 94% pricing pass through on
contracts

Net P&L impact from NIC change of £11.7m,
reflecting 76% pricing pass through on
contracts — higher recovery than forecast

Residual £18.6m cost has been offset by MEI
savings

FY27 profit headwind from inflation
expected to be c.£10m-£12m, including
c.£2m net impact of fuel price inflation
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Business Services

FY26 revenue growth of 17.6% combined with resilient profit performance

£m FY25 % change

Security 990 +8.8
Hygiene & Landscapes 564 510 +10.6
Central Government 377 384 (1.8)
Immigration & Justice 291 +9.6
Facilities Compliance (inc. Marlowe) 196 +114.8
Spain 167 +35.9
Revenue m 2,538 +17.6
Of which Facilities Management 2,248 2,056 +9.3
Of which Facilities Transformation 316 286 +10.5
Of which Facilities Compliance 421 196 +114.8
Operating profit' _ 180.4 +3.7
Operating margin' (%) - e3% 7.1% (80 bps)

I Before Other items

Security: Organic growth from projects, new
wins, and pricing, partially offset by headwind
from completion of ‘surge’ work.

Hygiene: growth driven by net wins and
pricing

Central Gov: wins and pricing offset notable
FY25 contract loss

1&): HMP Millsike win offset by scope changes
in Escorting Services work

Compliance: Marlowe adds £208m of
revenue and £16.5m of operating profit

Spain: growth from expansion into Security
and large public sector wins

Operating profit resilient, as revenue growth,
MEls and acquisitions offset impact of higher
margin public sector contract lost, inflation,

higher NICs, and completion of ‘surge’ work
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Technical Services

FY26 revenue growth of 3.5%, significant improvement in profit and margins

£m FY26 FY25 % change

Engineering 1,414 1,395 +1.4
Defence 556 +9.0
?j:cliz,ff’ Local Government & 594 +3.4
Revenue 2,545 +3.5
Of which Facilities Management 1,549 1,593 (2.8)
Of which Facilities Transformation 1,085 952 +14.0
Operating profit' m 109.1 +24.6
Operating margin' (%) 4.3% +90 bps

I Before Other items

Engineering: good growth from wins and
pricing offset loss of one notable contract
and telecoms contract exits

Defence: growth driven by strong projects
performance

HLG&E: projects growth across multiple
Healthcare contracts

Significant profit (and margin) improvement
from projects growth, MEl savings and
turnaround of the telecoms infrastructure
business — more than offsets impact of
inflation, higher NICs, and one loss-making
contract
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Operating profit

12.8% profit improvement and 10 bps margin improvement

* Group profit improvement of 12.8% and

£m margin of |0bps

FY25 % change

» Corporate Centre costs 6.3% higher,

Business Services 180.4 +3.7 reflecting inflation, higher NICs and
Technical Services 109. | +24.6 investments in sales and technology
Corporate Centre costs (55.4) (6.3)

Mitie Group 234.1 +12.8

% Margin 4.7% 4.6%

I"Before Other items
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Cash flow

Good free cash flow generation, significantly ahead of our guidance

£m

FY26 FY25

Operating profit before Other items
Add back: depreciation and amortisation
Other items

SBPs, pensions & other

264.1 234.1
95.9 76.8
(59.3) (34.3)
24.0 9.0

Cash from operations before movements in working
capital

324.7 285.6

Working capital movements' (35.7) (37.0)
Capex, capital leases, interest, tax and other (126.9) (105.8)
Free cash flow (FCF) 142.8
Capital deployments? (414.2) (236.5)
(Increase) / decrease in lease liabilities and other 0.9 (24.5)
Increase in net debt (251.2) (118.2)

I Adjusted to exclude movements in restricted cash which does not form part of net debt
2 Explained further on Capital deployment policy slide

3 Acquisitions are part of capital deployments, and include net cash considerations, employment-linked earnout and acquisition transaction cost payments

Good profit generation drives £162.Im of
FCF

Cash Other items relates mainly to costs
of MEI savings, and acquisition costs.
Increase driven by the Marlowe acquisition

DB pension schemes now in surplus,
payments ceased

Working capital outflow due to projects
growth, new retail contracts, and the
Procurement Act 2023

Capex £39.4m, leases £67.5m, interest
£23.2m and tax £18.1m

Lease liabilities: transition to EV’s and
addition of Marlowe fleet offset by lease
repayments
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Balance sheet

Strong and stable balance sheet underpins ongoing shareholder returns, and infill M&A

£m

FY25

Closing net debt

Average daily net debt

Leverage ratio (average daily net debt / EBITDA)'
Covenant leverage ratio?

Debtor days?

w
i

Creditor days?
ROIC (%)

Invested capital

w
w

Net assets

(199)
(264)
0.8x
0.04x
29

32
24.5%
730
428

I Calculated using EBITDA and post-IFRS 16 net debt (i.e. including leases). Leverage ratio based on closing net debt is |.3x
2 For covenant calculations, both net debt and EBITDA are adjusted for leases
3 Debtor and creditor days are calculated as averages for the year

Increase in net debt due to capital deployment
actions undertaken

Average leverage (1.2x) within the target range of
0.75-1.5x

Covenant leverage (0.82x) well within the
maximum ratio of 3.0x

Debtor days and creditor days increase due to
Marlowe acquisition, offset by process
improvements and rationalisation of supplier base

Return on invested capital (ROIC) of 18.1%:
£414m of invested capital added for Marlowe,
only a part-year contribution to operating profit

Net assets increased by shares issued to acquire
Marlowe and net profit for the year, less
dividends, share buybacks and market purchase of
shares
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Capital deployment policy

Sustainable free cash flow generation continues to underpin proactive investments and returns to shareholders

Uses of capital FY26 FY27 Growing capital deployments (£m)

450

£228m Marlowe cash Infill M&A likely to be

414
M&A consideration; £15m modest as we deliver
infill M&A Marlowe benefits
. 300 -
. . 33% payout ratio; o :
Progresswe dividend 4.5p DPS, +5% yoy 30-40% payout ratio 237
e £29m spent; 2Im Continue to purchase 149
4
No shareholder dilution shares purchased c.15-20m shares p.a. 150 58
£63m spent; 38m £100m of buybacks
Surplus funds returned via buybacks shares purchased (incl. £40m of current
(166p average price) programme) 0 -

FY23 FY24 FY25 FY26

Il MsA Il No share dilution
Target Leverage 0.75x — |.5x daily average net debt / EBITDA (FY26: 1.2x) Bl Buybacks Ml Dividends!

!"Includes dividends paid to the Landmarc minority shareholder
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Summary &
Guidance

2023 Capital Markets Event (CME)

High single digit revenue growth

(CME baseline: £4.4bn)

Operating profit margin >5%
(CME baseline: 4.0 — 4.5%)

EPS growth > revenue growth
(CME baseline: 10.5 — 11.0p)
FCF generation of c.£150m p.a.
(CME baseline: >£100m)

ROIC >20%

(CME baseline: c.25%)
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Good FY26 performance provides momentum in final year of our 3YP

Double digit revenue and profit growth with both divisions showing good momentum
Improved margins (4.7%), resilient against headwinds

Profit growth and share buybacks drive 7.1% EPS growth, despite higher interest costs
Good profit generation drives £162.1m of FCF, exceeding expectations

ROIC temporarily reduced due to Marlowe acquisition

FY26 Performance

FY27 Guidance

v A A 4B 4

Confident in achieving FY27 targets
Higher finance costs as leverage increases
Effective tax rate remains at c.25.0%

ROIC will return to ¢.20%




Strategic update

Phil Bentley
Chief Executive Officer
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‘Facilities Transformation’ Strategic Plan targeted three pillars of growth...

Meeting evolving customer needs through Facilities Management, Transformation and now Compliance

£1.2bn

CME 3-year
revenue growth
target

‘ Total Fire & Security Total Managed Water Environmental Services
“oon] | MARLOWE A ® e | runzcio S
M; 1R LOWE @ mitie | WaSTE MARLOWE omplhiance

FIRE & SECURITY GROUP

< Biotecture clifiiwaste

Decarbonisation Fire & Security capital
Technologies projects

RHI gbes ?_rg%s ‘Facilities
novsas  Converge Tire Transformation’

A
OOOOOOOOOOOOOOO o ELTEAM#VEST

Building Infrastructure

Projects
upsell/infill

oo

g
CUSTOM &
SOLAR &

JCQ Forest

Condition-based (NN QL ENT Demand-led
Engineering Maintenance Security Hygiene
account Optimise asset Protect Create ‘Facilities
growth and performance/maximise people, property healthier and more

Management’

scope increases productivity and assets sustainable spaces
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...underpinned by favourable macro trends

UK Water Infrastructure Investment
£104bn AMP8 investment (2025-2030),
plus AMP9 (2030-2035)

Private sector as first line of security
£8.8bn UK security market
with 3% annual growth

Rising business crime
£5.5bn spent on crime prevention in past
five years

Building legislation
£49bn government buildings
maintenance backlog

Data centre investment
£45bn announced investments in UK
data centres since 2023

NHS estate maintenance
£64bn government commitment to
maintain the NHS estate until 2035

Prison capacity shortage
£10bn government investment to increase
prison capacity

Repurposing the electricity grid
£60bn National Grid upgrade programme

Increasing Defence spending

£65bn estimated UK defence
spend for 2026/27

Decarbonising and modernising
the built environment
£1.4trn cost of achieving Net Zero in the UK

- Facilities Management - Facilities Transformation - Facilities Compliance
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Our high-quality £31.7bn (+34% yoy) bidding pipeline across growth sectors ...

£1.7bn of pipeline in ‘best and final offer’ stage

Pipeline by stage Pipeline by opportunity type Selected pipeline sectors
£0.6bn
£15.8bn in FY23 — IMMIGRATION
& JUSTICE £8.6bn
DEFENCE
—— Increase ipeline Ly —— 1 T .
\ in size by type Increase CNI & DATA fy5h
and quality in Projects CENTRES -2bn
opportunities RETAIL
SECTOR £2.2bn
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" HEALTHCARE
c.£31.7bn in FY26 <+ SECTOR £1.9bn
LOCAL GOV
bioeli - MANUFACTURING I.6bn
ipeline [ <  mmas RN T
Bl Qualifying Bl Facilities Management SN /ol 000 -
Submission Facilities Transformation FACILITIES
' - — COMPLIANCE £0.4bn

I Final stage BAFO £24.1bn I Facilities Compliance
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...feeds a growing order book (supporting double-digit revenue growth)

We have high visibility over the near-term (1-3 years) order book

Pipeline (TCV £bn) Order book (TCV £bn)

40 20
31.7 16.3

30 I5

20 10

10 5

0 0

FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26

Total Order Book (TCV £bn) — FY26: £16.3bn (+6% YoY)

Near Term (I-3 Years) Mid Term (4-5 Years)

10

5
4
3
2
I
0

o N A~ O ©

FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26

Revenue (£bn)

>30%

6 5.6
Win Rate
4
2 840
%
0 Retention Rate

FY23 FY24 FY25 FY26

Longer Term (6+ Years)

B Facilities Management (£13.0bn)
Bl Facilities Transformation (£2.8bn)
I Facilities Compliance (£0.5bn)

o — N W h~ U
N
N

FY23 FY24 FY25 FY26

21
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Margin expansion via mix, synergies and margin enhancement initiatives

Moving up the value chain as our offering evolves while continuing to deliver cost savings

Sales mix - expanding into higher-margin adjacencies MEls - £25m of cost savings in FY26

Cost savings delivered' (£Em)

Cost Discipline = Contract
& Control Efficiencies

Margin

41 40
‘Faciliti Mix
acilities
S b
Compllance 25 25 25 ggfiagr:]isational g:l:i;lliyery
7B\ Procurement @"Q Intelligent Process
@,__g and Fleet O«Q / Automation

FY22 FY23 FY24 FY25 FY26

@ 3 0
8 ® G

‘Facilities
Transformation’

Marlowe synergies - £7m of cost synergies delivered in FY26

£30m total cost synergies by FY28, of which £7m delivered in FY26:
v Consolidated Alarm Receiving Centre

Exited 15 Marlowe properties

v

‘Facilities

Management’ v
v

Streamlining back-office operations, including payroll & procurement

Migrating Marlowe onto Mitie’s cyber-secure,Al-enabled systems

I Excludes Marlowe synergies.
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Strategic foundations for FY28+

We have significant opportunities for further growth and value creation, underpinned by Agentic Al

|I. Capture ‘Share of Wallet’ 2. Turbo-Charge Projects 3. Grow Facilities Compliance 4. Technology Acceleration

Capture client ‘Share of Wallet' Investment to ‘turbo-charge’ Accelerate growth in Total Fire Execute Agentic Orchestration

through Strategic Client growth in Group Projects & Security and Total Managed to reimagine our processes and
Directors revenue Water drive efficiencies

co E, S K NetworkRail

op N
=  Heathrow
natlonalgrld EssexCountyCouncn
PRIMARK M&S @
& Sellafield Ltd THALES

Standard Life o
EY

Transport vodafone

L‘e' Tioenott |
T N8

c.£1.5bn FM SoW! Building a >£2bn Building a >£1.5bn Delivering material
growth opportunities Projects business Compliance / Water savings, driving further
with existing customers (£0.5bn growth) business (£1bn growth) margin expansion

I Share of Wallet.

23
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£623m revenue growth in 2 yrs

|. Capture ‘Share of Wallet’

Leveraging existing relationships to deliver expanded IFM across our largest strategic client accounts

Growth enablers Recent successes

~ 72 N 4’ =
Sector Value Propositions: B =N’
Differentiated and insight-led

£1.5bn ‘Share of Wallet’ opportunity

|

+64 +30

Industry leading
net promoter score

UK FM average net
promoter score

Mitie.com: Relaunch with sector-
focus to drive inbound leads

<£0.1bn |
TRANSPORT
FOR LONDON

Service expansion:

£0.5bn

New incentives: Rewarding
structured new business pursuit

* Security guarding (2022)

£0.6bn '£I.5'bn * Intelligent Security (2025)
(;ges:::lzcglic ‘Ignite360’: Training to elevate sales * Maintenance (2025)

clients)

£0.4bn

I Security & Hygiene (FM)

Il Capital Projects (FT)
Il Engineering Maintenance (FM) Il F&S/Water/Environment (FC)

OO0 O0

capability and win rates

Improved data: Dashboards and
intelligence to accelerate conversion

Al enablement: Sales insights and
process automation, website tools

* Hygiene & Waste Mgmt. (2026)

Other clients:

CO ~
onp J
AstraZeneca

‘\ DirectLine

g Group INHS|
Kingston and Richmond
NHS Foundation Trust

. manchester
\ airport
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2. “Turbo-charge’ (Facilities Transformation) Projects

Investments to build a >£2bn business; c.80% upsold to existing FM customers

Growth enablers

‘OneMitie’: Unlock cross-selling
opportunities across all service lines

Infill M&A: Data centre F&S,VWater
Engineering, Refrigeration

Scale-up consulting model: in
Energy, Sustainability and Workplace

People: Technical training, graduates
and early careers talent management

Continued investment: Project
management & commercial resources

Telecoms: Sustainable recovery of
business; capitalise on macro trends

< BN < REN< BRI < BN < RS

! Source: Oxford Economics, The UK’s data centre boom: growth trends, drivers, and the rising power challenge, December 2025.

announced investments in UK data

£45bn

centre construction since 2023!

6Gw

planned additional data centre
IT power capacity by 2030'

Significant growth opportunity in data centre market

£200m 3yr CME target
£322m revenue growth in 2yrs

JCA and GBE Revenue (£m)

600

400

200

0

FY25 FY26 FY27 FY28 FY29

~
«F

BT Microsoft

1| KAO DATA

[

ARK

DATA CENTRES

O

o

EQUINIX

HOME > ALL SERVICES

Plan, deliver and optimise

> HIGH-PERFORMING PROJECTS FROM MITIE

capital projects across the built envi

High-Performing Projects
from Mitie

ironment.

Recent examples

Lakeside North Harbour, UK’s largest
solar carport canopy

TH

L

¥HoU
et HOSPTALS L
NV

el 1 o (L]

:I i ! n"l"‘_“
_':,;mml,n_n el

Plymouth Hospital, Derriford Emergency
Care Building
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3. Grow Facilities Compliance — Total Managed Water
Cross-sell end-to-end Water offering to high-consumption FM/FT clients

#| End user client services

Woater Retail

Licence
One of only 19
companies in the UK

£2.6bn

addressable market
for Mitie'

Water Infrastructure (Utilities) opportunity

£104bn

AMPS8 investment
(2025-2030)

£4. 1 bn

addressable market
for Mitie

Total Managed Water proposition:

Water Engineering Water Retail

&Technolog)"

Woastewater
& Recycling

Woater
Hygiene

Metering & “asting, Inspection,

Billin Certification
& Water
Treatment
NetworkRail
AM . - University College
McCormick London Hospitals

vodafone

Growth areas:
v Mechanical & Electrical services
v Modular water treatment systems
v Chemical supply/technical onsite support

v’ Vegetation and biodiversity services

Infill M&A to add capability:
» Utility Water Engineering

» Electrical Contracting

H SOUthern United SCOttiSh 'Thames'
anglianwater \yoior U utitities Water &3

I Mitie commissioned independent research. Environmental Services accessible market comprises Water Compliance, Air Compliance and Asbestos Services.

£400m 3yr CME target

£230m revenue growth in 2yrs

Go-to-market approach

Total Water: For A
Water-Smart Future

Engagement cards for Top 100
accounts, aggregating water spend data

New website launched:
lead volumes +150%

‘TIC in a van’
One Stop Shop for
clients

The Future of FC
Lauch event for 200+
clients in July

Sales/strategic insight
Brochures, webinars,
perspectives articles

10+5 Yr Water Network Management
£128m TCYV including projects
| 2k assets managed across complex estate

24/7 ops/real-time data/lifecycle planning



mitie £400m 3yr CME target
£230m revenue growth in 2yrs

3. Grow Facilities Compliance — Total Fire & Security
The only provider of “Total Fire & Security’ self delivered capability in the UK

New brand identity & GTM strategy:
£5.0bn }> c.5%

v Mitie Fire & Security + specialist sub-brands

addressable market
for Mitie

annual growth rate

(2024-2029) v'New GTM strategy and Value proposition

v New marketing & thought-leader campaign

Sales and Account Management: Continuing to secure the Nation’s Utilities

Fire PFX Mechanical Kitchen v’ Clear sector-based sales approach
Detection Fire Suppression

Mitie Fire & Security, RHI Industrials and Marlowe
v Key accounts strategy for cross-sell Fire & Security secured positions across three
national infrastructure programme frameworks:

Fire <  Security . Major CNI
Protection ! Y Systems Sites

v’ Pipeline growth across target sectors

\\ Fire Risk
38

Assessment
e K

Passive Risk Remote Self-delivery and new wins/conversions:
Fire Assessments
v’ Insource £20m of third party spend Other clients:
v’ Transfer planned preventative maintenance :
= o ((0))J LL cadent ganmentfor m Heath:'C‘."!
W i contracts from third parties Work 8 Pensons

CCTV & Intruder Access Perimeter v'SCD training and new sector leads “4 eAloNeAM @ aswatson o %Atomic
Analytics Detection Control Security SCOTTISHPOWER el lfeentaetier ’ voagtone | Ay
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>5%
4. Technology Acceleration — Al Strategy

Operating
margin
Further progress in executing our Al strategy to drive customer satisfaction and efficiencies
Core Systems Intelligent Solutions
T=E25 {:}‘ Coupa 9 M:,lecigzgh:fizmr ;;od:ta Intelligent Engineering Intelligent Hygiene
maximo Rollout leted i ition-
maximo O Des200s 2,300 MS Copilot 200 Anthropic strategic customers Condition basee M Demand-led hygiene
MAS 9. | . ' . I i influencing £1.5bn maintenance at 360 at 400 sites
. including Navi Al lcences lcences connected sites
enabling Al MOZAIC
‘ A 360
Maximo SAP SuccessFactors @ S kq n
. © Intelligent Securit - Emissions Intelligence
CcE)m;nermal ‘ K2. 3.5m hours of g Y g
Goerinncweent S':P BZS: use OfIA,\I' task data Risk-based security — Net Zero reporting
ward for Joule captured at 8,200 sites for 30 customers
MERLIN MERLIN
Connect Secure da' J e (N s
k+ .
2er /RIN  ESME  NET ZERO Centre .70 live Al agents
customer customer
sites sites 43% of Azure Carbon c.70 Al agents in build
service OpenAl reporting
requests LLM and Pathway Bar'r'y — TSOC Email Doris — WP+ Helpdesk
4 + ° - i ° — Leaver References
Hark” 7S(i:'.2$ automated ‘Chat- optimisation Ava = TSOC Voice Jeff - L Ref
bot’

kAl — Enterprise Data

BidExAI — Sales Support
Miles - Fleet Q&A

Hazel - QHSE

Agent Factory

172 Al Apprenticeships |

Al-Enabled Colleagues + Al Apprenticeships + Mitie LLM (Large Language Model)

| 911 Personal Productivity Agents

Underpinned by industry leading cyber credentials (A99; NIST 4.1;1SO 27001:2022)
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4. Technology Acceleration — Process Re-Imagining & Optimisation

>5%

Operating
margin

Building an Agentic Orchestration layer to manage our Agents, optimise workflows and enhance client interfaces

Mite of the future will be delivered through eight re-imagined domains

Engineering
Field Force

.& ‘% '.ﬂk

|
T
L,

N7

Scalable intelligent
Engineering platform
enabled by agentic
operations centre

Al-powered sales engine
accelerating origination,
bidding and proposal
development

Hire-to-retire

1

Re-imagined colleague lifecycle

enabled by agentic

recruitment and seamless

workforce systems

Projects Workflows
and Controls

-
r

Al-enabled Projects with
intelligent origination,
scoping and delivery
control

Hygiene Delivery

At-scale demand-led

Hygiene and cobots

driving productivity and
service quality

Administrative
Automation

Unified agentic
administrative platform
simplifying manual work across
reporting and compliance

Agentic Security
and Delivery

Intelligence-led Security
model enabled by agentic
monitoring and dynamic

deployment

Materials and
Equipment

Agentic Purchase
Order lifecycle driving
supplier management and

cost controls

For Mitie: Improved efficiency, reduced cost-
to-serve and enhanced decision-making
through automation and real-time data —
enabling repeatable, scalable deployment
through 'clean room' architecture

For our customers: Consistent, proactive
and insight-led experiences, with deeper
integration into their operations and an
expanding advisory relationship

For our people: Eliminating friction from
high-volume, low-value tasks and enabling our
workforce to operate at a higher level

Mitie technology platform: Leveraged to
support Agentic Al with appropriate
governance, risk and cost management




Double-digit growth
in revenue and op.
profit for third

Strong Growth

Resilience

High Visibility

consecutive year

M&A

Initial Marlowe
revenue and cost
synergies delivered

Operating margin
up, despite material
cost headwinds

Positive Outlook

Confidence in
delivering our FY25-
FY27 Strategic Plan

Record order book,
majority delivered in
next 3 years, and
bidding pipeline

N FY28+

30

Cash Generative

Good FCF and low
leverage underpin

£100m of share
buybacks in FY27

Value Creation

Strategic foundations
in place for next
phase of growth,
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Revenue: Facilities
Management,
Transformation and
Compliance

£m

Facilities Management
Facilities Transformation

Facilities Compliance

Mitie Group

FY25 % change
3,649 +4.1
1,238 +13.2
196 +114.8
5,083 +10.5

32



mitie

Return on invested
capital (ROIC)

£m

Operating profit before Other items

Tax!

Operating profit before Other items after tax
Invested capital®

ROIC % 18.1%

! Tax charge has been calculated on operating profit before Other items using the effective tax rate for the year of 24.5% (FY25: 23.7%)
2 A detailed breakdown of invested capital has been provided on the next slide

FY25 % change
234.1 +13
(55.5) +17
178.6 +12
730.2 +51
24.5% (6.4ppt)
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Invested capital
(for ROIC)

£m

Net assets

Add:

Non-current liabilities
Current provisions
Deduct:

Cash and cash equivalents

Invested capital

(108.9)

Increase / o
FY25 (decrease) % change
428.0 104.5 +24
445.2 194.4 +44
37.4 (0.5) (N
(180.4) 71.5 (40)
730.2 369.9 +51
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