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	The Carbon Reporting Compass
	 Best-practice advice for navigating the complexities of carbon reporting.

	 It’s time to move the needle on carbon reporting 
	 “Accurate energy and carbon reporting is an essential part of being compliant – but it can also be incredibly helpful from a strategic perspective. By gaining a clear picture of where you are and where you want to be, you create a framework from which you can apply all your carbon reduction strategies.”  Alex Avila, Director of Decarbonisation Consulting, Mitie

	 Setting (and re-setting) your reduction targets Read on
	 “The first step in any carbon reduction strategy is to set targets that are both realistic and ambitious. It's important to carefully consider all key areas and involve a wide range of stakeholders in the process. Getting these targets right is crucial for driving real change.” Parth Mehta, Director of Consulting, Mitie  Read on
	But there is a catch…
	…Your targets must be flexible to remain relevant. 
	The other thing to consider is how to strike the right balance between targets that are ambitious yet realistic. 
	Target-setting checklist  
	1
	2
	3
	4


	  Calculating Scope 3 emissions Read on
	 “Hitting your Scope 1 and Scope 2 emissions targets is the first step. But reporting on Scope 3 emissions is just as important, and often twice as hard. In many cases, it requires specialist tools and expertise.”  Catherine Wheatley, Head of Data, Technology and Analytics, Mitie  Read on
	But there are some things you can do to make it easier…
	There are currently 15 different categories               of Scope 3 emissions alone
	There are several tools and solutions designed specifically to help you calculate and report on Scope 3 emissions. Our very own Emissions Intelligence service can help you do all of this – and more.

	Scope 3 checklist
	1
	2
	3
	4
	5


	 Overcoming a lack of resourcesRead on
	 “One of the biggest challenges with carbon reporting is the time and resource it takes to do it well. Organisations need to spend less time on admin activities such as data collection and validation. This means they can free up time for analysing the data, generating insight and taking important actions to accelerate their path to net zero."  Alex Avila, Director of Decarbonisation Consulting, Mitie Read on
	There’s no other way of saying it…
	1
	2
	3
	4


	  Getting data right first time Read on
	 “As auditing becomes more stringent, the pressure to make sure data and disclosures are right-first-time increases. In this climate, accuracy and transparency must be prioritised.” Catherine Wheatley, Head of Data, Technology and Analytics, Mitie  Read on
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